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PART 1 


FOREWORD BY HIS WORSHIP THE MAYOR 


To fulfil its developmental mandate as 
per Section B of the White Paper on 
Local Government, 1998, the 
municipality needs a concrete yet user 
friendly apparatus to deliver on its set 
vision, objectives & approach. Local 
Government is an institution vested 
with an earth-shattering task of 
delivering services to the community in 
a sustainable, cost- effective & 
transparent manner. This requires the 
municipality to base its guidance on 
tangible systematic information that 
can only be in line with its financial 
viability & it must be within a legislatively specified period of time. To provide a report which tables 
clearly eDumbe Local Municipality's accomplishments, the 2010 / 2011 Annual Report is tabled. 

This Annual Report is not owned only by municipal officials, but by all citizens, other agencies, 
spheres of government as well as Civil Society. Although the eDumbe Municipality is faced with a 
humungous amount of financial as well as human resource constraints, we have tried to strive within 
our limited resources to ensure that proper processes were followed in fulfilling the people's 
mandates. It should also be noted that this financial year was the hardest one in this municipality 
with a high number of suspensions and political instabilities. The resignations of councillors and 
suspension of Municipal Manager brought the municipality into disrepute and also saw divisions 
amongst staff members. But through it all, we managed to deliver services to the community. This 
Annual Report is open to constructive criticism from our stakeholders. Being able to give our 
stakeholders the platform to comment on our service delivery / performance will enable this 
municipality to strengthen its relations with the stakeholders at large as well as deepening the 
governance from the wards level. 

In conclusion, 'I would like to state that this Annual Report is a public document that all of us should 
own and use as the platform for participatory democracy. Our critics, we would like to thank you for 
ensuring that you point fingers where necessary so as to enable us to see our wrongs thus correct 
them accordingly. We believe that with our hard working & dedicated staff & all role players, we will 
ensure that the implementation of future endeavours is participatory, transparent; people centred 
and promote transformation in a credible manner. 

Councillor BM Nxusa 
Honourable Mayor 
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MUNICIPAL MANAGER'S REMARKS 


2010/2011 Annual Report mark the 
toughest financial year that eDumbe 
Local Municipality had to face both 
politically and administratively. It was 
the year full of changes and challenges. 
It was the year full of hardships and 
tensions. The political changes have 
seen eDumbe Municipality changing its 
executive leadership and full council 
for several times. During the financial 
year in review, we had two different 
Honourable Mayors, Three different 
Deputy Mayors and Two Different 
Speakers. There were ordinary 
councillors that were sworn in and others were removed. Many changes had occurred with a space 
of few months. These changes affected the administration as the Municipal Manager was suspended 
in December 2010 and the corporate director was appointed as acting Municipal Manager. During 
the beginning of the financial year (2010/2011) we had the acting Chief Financial Officer and during 
the political changes, he was removed and another acting CFO was appointed. This situation has 
resulted in eDumbe Municipality having to finish 2010/2011 financial year with most critical posts 
not filled but with acting staff members. This has had a very bad influence in the performance of the 
organisation. 

However, out of all predicaments we were faced with, the municipality still triumphed in rendering 
service delivery as its core day to day business. The municipality has tried to stick to its theme of 
keeping eDumbe Municipality as the most beautiful part of KwaZulu - Natal through alignment of 
projects and activities so that the results are good quality and that our services to the community as 
sustainable. As the year's progresses, the municipality is founding it difficult to keep up with the 
deteriorating infrastructure both in urban and rural areas. Our municipality is solely depending on 
government grants, which makes it difficulty to unleash infrastructural refurbishment projects that 
will help to minimise infrastructural backlogs. Infrastructure backlogs are one of the problematic 
areas that the municipality was faced with in the financial year in review. This has made the 
municipality to look as if it is not delivering to its mandate. The decaying plant and equipment as the 
resources that the municipality uses to render services was also the highlights of our failure to 
deliver to our mandate. It is critical for one to note these challenges that the municipality was facing 
so that it will be clear why the municipality will be moving to the different direction in the next 
financial year which is 2011/2012. In 2011/2012 financial year we are planning to address all these 
challenges which have cause the municipality to look bad to the community. 
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The unfortunate part is that all the above challenges and predicaments have lead to Auditor - 
General issuing eDumbe Municipality with a qualification audit opinion. The might not be the 
opinion the new management was gearing for, but we believe that it is huge improvements and we 
can not over look the room for more improvements in the next financial year. We will ensure the 
improvement thought addressing all matters that led us to the qualification in 2011/2012 financial 
year. It must be noted that it is the very first time that eDumbe Municipality has moved from the 
disclaimer audit opinion in the history since the emancipation of wall to wall municipalities in 2001. 
The new management and the new leadership has committed themselves in operation clean audit 
by 2014 and this is the first step taking into account the environment we triumphed under. 

Nevertheless, I would like to extend my warmest appreciation to the political leadership and staff of 
eDumbe Local Municipality for their contribution to any progress made during the 2010/2011 
financial year. 


Mr HD ZULU 

Acting Municipal Manager 
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VISION AND MISSION AND CORE VI 



VISION 


By 2026 eDumbe Municipality will be economically viable to provide adequate 


services to its communities. 


MISSION 


eDumbe Municipality seeks to improve economic base by exploring the unique 
industrial, agricultural and tourism potential within its jurisdiction while 
protecting the natural resources for succeeding generations. 


CORE VALUES 


The eDumbe Municipality aims to achieve its primary function and justify its 
existence as a Local Municipality by prescribing to the following core values: 

• Transparency: Foster full public participation in all its processes and welcome all 
comments and enquiries. 

• Service Delivery: Strive on a day-to-day basis to provide for its people 

• Efficiency: Work and deliver to our best potential and capability 

• Transformation: Try to adapt and change to a situation that is in the best interest of 


the people. 
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FUNCTIONS, POWERS AND DUTIES 


In terms of Section 83 of the Municipal Structures Act (No. 117 of 1998), a municipality has the 
functions and powers assigned to it in terms of sections 156 and 229 of the Constitution, and those 
functions are as follows: 


Table 01: Powers and Functions 


SOURCE 

FUNCTION 

SOURCE 

FUNCTION 

Schedule 5B 

Abattoirs 

Other 

Aids sector plan 

Schedule 4B 

Air pollution 

Other 

Anti-corruption and fraud system 

Schedule 4B 

Amusement Facilities 

Other 

Art & culture 

Schedule 4B 

Billboards & Advertising 

Other 

Burial of Indigent People 

Schedule 4B 

Building Regulations 


Communication strategy and Public 

Participation 

Schedule SB 

Care of Animals 

Other 

Community based planning & land reform 

Schedule SB 

Cemeteries & Crematoria 

Other 

Community capacity building programme 

Schedule 4B 

Child Care Facilities 

Other 

Community development workers 

Schedule 4B 

Cleansing 

Other 

Community outreach\imbizo programmes 

Schedule SB 

Control of selling liquor to public 

Other 

Democracy Education, to enhance 

participation to elections (LGE) 

Schedule SB 

Fencing & Fences 

Other 

Disaster Management 

Schedule 4B 

Fire Fighting 

Other 

Free basic Services programme 

Schedule SB 

Local Amenities 

Other 

Development Facilitation Plan 

Schedule SB 

Local Sport Facilities 

Other 

Land use management system 

Schedule 4B 

Local Tourism 

Other 

Local Economic Development 

Schedule SB 

Markets 

Other 

Middle to well to do housing 

Schedule 4B 

Municipal Airports 

Other 

Municipal Health Services 

Schedule SB 

Municipal Roads 

Other 

Parks & Recreation 

Schedule SB 

Noise Pollution 

Other 

Potable Water to end user 

Schedule SB 

Parking 

Other 

Rental housing scheme 

Schedule 4B 

Planning & Development 

Other 

Sanitation (Housing Projects) 

Schedule SB 

Pounds 

Other 

Shared\Single Internal Audit Service 

Schedule SB 

Public Nuisances 

Other 

Solid Waste 

Schedule SB 

Public Places 

Other 

Supply of Electricity (House Hold) 

Schedule 4B 

Public Transport 

Other 

Town establishment Programme 

Schedule 4B 

Storm Water 

Other 

Ward Committee Programme 

Schedule SB 

Street lighting 

Other 

Trading Regulations 

Schedule SB 

Street trading 

Other 

Traffic Control 



eDumbe Municipality - THe Most BEautiful Part of KZN 


Page 8 











eDumbe Local Municipality 


Draft Annual Report 


2010/2011 



PART 2 


CHAPTER 1 


1. OVERVIEW OF THE MUNICIPALITY 

1.1. MUNICIPAL BACKGROUND 


eDumbe Municipality is situated in the north-western part of KwaZulu-Natal. It covers a geographical 
area of 1 947 km^ and is home to a population of about 101 607. In 2010/2011 financial year, the 
municipal area of jurisdiction was demarcated into 7 wards which is predominantly rural in nature. 
Furthermore, the eDumbe Municipal area comprises of 52 settlements in total, which includes 48 
dispersed rural settlements, 3 urban areas and one major town. The major town/urban centre are 
Paulpietersburg/Dumbe, located in relation to the national road and rail networks. A graphical 
representation of this information is indicated in the map. 


Map 1: Locality Map 
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1.2. DEMOGRAPHIC PROFILE 


eDumbe Municipality demographic pattern shows a small concentration of people in the urban 
areas of Bilanyoni and Dumbe location. Another bigger slice of concentration of population is 
encompassing the rural villages of Mangosuthu Village, oPhuzane and Tholakele area. A further 
breakdown in terms of population distribution of eDumbe area is provided in the table and diagram 
below. 


Table 2: Population Distribution 


Type 

Number 

Percentage 

Urban 

23 415 

35 

Rural Village 

22 341 

20 

Rural Scattered 

30 464 

27 

Scattered 

5 077 

3 

Rural Farms 

20 310 

15 

Total 

101 607 

100 


Source: * Census (2001) and ZDM Aerial Photograph (2007) 


The above table and the diagram shows that only 35% of the municipality's population lives in an 
urban areas while 65% lives in the rural hinterland of the municipality in a form or rural village, 
scattered and farms. This factor has severe implications on actual service delivery and the cost 
thereof. It also implies that the large number of the citizens of eDumbe municipality is far from the 
formal economy with its concomitant employment opportunities. Due to the impact of HIV/AIDS 
which is a world concern, population growth is expected to decline over the next 20 years. This 
trend must be considered in the planning and delivery of new services. 

Figure 1: Income Levels 
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Income levels in eDumbe tend to be quite low with 69% of the population earning less than R800 a 
month. This is significantly higher than both the district and provincial levels where 50% and 36% of 
people respectively earn less than R800 a month. These figures indicate that the majority of the 
population has low living standards and a poor quality of life. This poverty is focused in the eastern 
and southern parts of the municipality and is particularly severe in the Simdiangentsha region. 
R1 600, 00 per month is well below the amount required by households to be able to maintain a 
healthy and hygienic lifestyle (or household subsistence level). 

However, this points to the need to stimulate demand driven economic development within the 
municipality. Unemployment constitutes a massive problem for the area and there can be no quick 
fixes for a problem that is long term and structural in nature. The strategies looked at in this 
document will not only be looking at direct employment generation but will also focus on providing 
opportunities and economic empowerment to enable the population to become economically active 
and in this manner improve their accessibility in the labour market. 


1.3. CHALLENGES 


The eDumbe municipality is located in one of the poorest and poverty stricken district municipalities 

in KwaZulu-Natal. (It forms part of Presidential Nodes) 

• A large rural population that depends on the nearby urban area of Paulpietersburg for 
commercial and public services (e.g. health, social welfare, police services, etc) places 
pressure on the primary node because of the lack of social and economic services within the 
rural areas. 

• Most of the rural settlements are small thus making service delivery costly, this effect is 
compounded by the aspect that only 35% of the municipality's population lives in an urban 
area while 65% lives in the rural hinterland of the municipality. The spatial development 
pattern of the municipality will have to be addressed. 

• 53% of the population of the municipality are women. Women are assumed to be acting as 
household heads in the absence of partners seeking employment in other urban centres. It is 
also accepted that these women are more disadvantaged in terms of resources. Strategies 
need to be developed in order to create security for women and their dependent children. 

• Close to half of the population are children, placing pressure on the need for educational and 
social facilities. Many of these children will be orphaned as a result of HIV/AIDS. At least 17% 
of the population is already infected with HIV. The severe impact on the need for health, 
social and welfare services over the next 20 years will have to be accommodated in the 
Municipalities strategy for service delivery. 

• Income levels in eDumbe tend to be quite low with 69% of the population earning less than 
R800 a month. The traditional and rural areas are the most poverty stricken. 
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• The majority of the population relies on public transport facilities. This is primarily taxi based. 
The quality and efficiency of the public transport sector still needs attention. 

• Although a large portion of the population has access to household electricity the low income 
levels in the municipality puts a severe restriction on the number of people actually using 
electricity as a primary means of energy. Electricity provision at schools and health facilities 
are especially critical. In the wake of the looming energy crises faced by this country it is vital 
that the Municipality adopts policy embracing the use of alternative energy sources for new 
residential and commercial development. 
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CHAPTER 2 


2. HUMAN RESOURCES DEVELOPMENT 

2.1. INSTITUTIONAL FRAMEWORK 

2.1.1. Organisational organogram 

Organisational structure of eDumbe Municipality is depicted in the organogram as shown in figure 1 
below: 


Figure 2: Organisational Chart 



As illustrated in the organogram above, eDumbe Municipality has two wings; a political wing and 
administration wing. The administration is comprises of six departments. These six departments also 
represent the existing portfolio committees. Each department or portfolio committee is chaired by a 
political head who is a member of the Executive Committee. Below the political head is the Director 
who is employed in terms of Section 57 of the Municipal Systems Act, No. 32 of 2000. The Section 57 
employees are employed on a five-year performance contract. They report directly to the municipal 
manager. The municipal manager reports to the Executive Committee via the Mayor who is the 
chairperson of the Exco. The figure above also shows that the political wing has two units; namely 
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the Executive Committee and the Full Council. The municipal manager is assisted by the internal 
audit unit and the audit committee in meeting his accountability requirements as prescribed in the 
MFMA. Both internal audit unit and the audit committee are outsourced with an aim of attracting 
skills. 


2.2. HUMAN CAPITAL 

2.1.2. Municipal Councillors and Executive Committee 

eDumbe Municipality consisted of 14 councillors. There have been numerous changes in the in the 
political spectrum of eDumbe Municipality. Below are the councillors who served the longest period 
in office during 2010/2011 financial year: 

Executive Committee 

1. Cllr MA Fllatshwayo (Mayor) 

2. Cllr ST Mthethwa (Deputy Mayor) 

3. Cllr SJ Kunene (Exco. Member) 

4. Cllr NZ Keswa (Speaker , Exco. ex-offico member) 


Full Council Members 


1. 

Cllr NN Zwane 

2. 

Cllr MS Mncube 

3. 

Cllr lAT Mbatha 

4. 

Cllr NZ Keswa 

5. 

Cllr NR Simelane 

6. 

Cllr ST Mthethwa 

7. 

Cllr MP Fllomuka 

8. 

Cllr ST Thela 

9. 

Cllr MA Fllatshwayo 

10. 

Cllr SJ Kunene 

11. 

Cllr S Mkhabela 

12. 

Cllr JA Scheepers 

13. 

Cllr MA Shabangu 

14. 

Cllr TP Sibeko 


2.1.3. Senior Management 

The eDumbe Council has 5 Director Positions responsible for different departments. Flowever, 
during the period under review, there were 3 Director's posts filled with 2 vacant posts for Director 
Development Planning and CFO. Flowever, the post for the CFO and Director Development Planning 
are budgeted for and they have been advertised. The Municipality is anticipating filling these posts 
at the beginning of the 2011/2012 financial year. The municipal manager was suspended in 
December 2010 and the director corporate service was appointed as acting municipal manager. The 
table below is the Section 57 Organogram as approved by Council. 
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Table 3: Section 57 Employees 


Department 

Directors 

Municipal Manager 

Mr. AMT Putini 


Chief Financial Officer 

Vacant 


Corporate Services 

Mr. JT Mbokazi 

Section 57 Employees 

Community Services 

Ms. ZM Mdlazi 


Infrastructure/Technical Services 

Mr PV Biyela 


Planning & Development 

Vacant 



2.1.4. Staff Complement 

During 2010/2011 financial year, eDumbe municipality had a staff compliment of 121 employees of 
which 118 are permanently employed and four are Section 57, 5 year contract managers. The table 
below illustrate the staff complement as per department. 


Table 4: Staff complement as at 20 June 2011 


Department 

No. of Staff 

Office of the Municipal Manager 

5 

Financial Services 

16 

Corporate Services 

15 

Community Services 

22 

Technical and Infrastructure Services 

51 

Planning & Development 

12 

TOTAL NUMBER OF STAFF 

121 


2.1.5. Departmental Responsibilities 

According the council approved delegation framework, each department responsibility is illustrated 
in the table below: 


Table 5: Departmental Responsibilities 


Office of the Municipal 
Manager 

Financial Services 

Corporate Services 

Strategic Planning 

Budget preparation and 
implementation 

General administration 

Overall responsibility for the 
organisation 

Revenue and expenditure 
management 

Secretariat 

Form and develop efficient and 
effective administration 

Mid-year budget & performance 
assessment 

Council support 

Advise political structures and 
political office bearers 

Revenue generation 

Legal services 

Ensure implementation of 

decisions of political structures 

Debt collection, credit control and 
loans 

Policies and procedures 

Ensure implementation of 

national & provincial legislations 

Supply chain 

management/procurement 

Municipal office building 
management 
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Accountability for financial & 
other municipality resources 

Capital expenditure control 

Capacity building and training 

Internal Audit 

Investments 

Human resources 

Audit Committee 

Asset and liability management 

Ward committees 

Intergovernmental and 

international relations 

Internal audit and audit 

committees 

Information services 

Miscellaneous responsibilities 

outlined in the MSA, MFMA and 
other legislations 

Financial reporting and auditing 

Research and development 


Payroll 

Fleet management 


Management of Grants, Tax & 

Levies 

Business plan 


Business plan 


Community Services 

Planning & Development 
Services 

Technical & Infrastructure 

Services 

Health 

Planning 

Electricity 

Sports and culture 

Land use management 

Water (co-ordination and 
recommendation) 

Youth and gender development 

Integrated Development Planning 

Sanitation (co-ordination and 
recommendation) 

Swimming pools 

Local Economic Development 

Solid waste sites 

Facilities management 

Local tourism 

Municipal roads 

Libraries 

Project management 

Business planning 

People with disability 

Program management 

Project management 

Disaster management 

Contracts Management 

Implementing agent 

Emergency services 

Marketing 

Housing (technical) 

Pounds 

Environmental management 

Housing and land affairs 

Safety and security 

Business plan 

Cemeteries 

Regulator and monitoring 


Parks and recreation 

Communication infrastructure 


Business plan 

Nature conservation 



Poverty alleviation 



Business plan 
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CHAPTER 3 


3. FUNCTIONAL SERVICE DELIVERY REPORTING 



3.1.1. Introduction 

The office of the Municipal Manager is the 
office of the head of the municipal 
administration. Municipal manager is the 
accounting officer held responsible for all 
financial management of the municipality. 

During the financial year in review, this 
office was headed by Mr AMT Putini as the 
Municipal Manager and then after his 
suspension in December 2010, Director 
Corporate Services, Mr JT Mbokazi was 
appointed as the acting Municipal Manager. 

By the end of June 2011, Mr Mbokazi was 
also removed as acting Municipal Manager and Mr HD Zulu was appointed to act in that 
position. This office has been faced with numerous changes within one financial year 
totalling to three accounting officers occupying this office during 2010/2011 financial year 



3.1.2. Department Strategic objectives/ Goals /core functions 

The roles and responsibilities of the Municipal Manager/Accounting Officer includes but not 
limited to the following: 

> The general financial administration of the Municipality 

> Asset and liability management 


eDumbe Municipality - THe Most BEautiful Part of KZN 


Page 17 












eDumbe Local Municipality 


Draft Annual Report 


2010/2011 



> Revenue and expenditure management 

> Budget preparation and implementation 

> Compliance and oversight reporting to Executive Mayor, Council and provincial and 
national government 

> Formation of an economical, effective, efficient and accountable administration 

> Implementation of the IDP of Municipality 

> Appointment and management of staff. 

> Effective utilization and training of staff. 

> Maintenance of discipline of staff, the promotion of sound labour relations and 
compliance with applicable labour legislation 

> Advise the political decision makers of the Municipality and managing communication 
between them and the administration 

> Implementing the decisions of the Council and Executive Mayor 

> Administration of municipal laws and implementation of national and provincial 
legislation 

> Facilitating participation of the local community in municipal affairs. 


The Office of the Municipal Manager provides the momentum of the administration and 
integrates all the components of the Municipality, there are 5 key departments reporting 
directly to the municipal Manager: 

> Finance Department 

> Corporate Services Department 

> Community Services Department 

> Planning and Development Department 

> Technical and Infrastructure Services Department 

3.1.3. High Level organisational Structure 


MUNICIPAL MANAGER 
Office of the Municipal 
Manager 


SECRETARY 

Office of the Municipal 
Manager 


I I 


CFO 

Finance 


I 


DIRECTOR 

Community services 


I 


DIRECTOR 

Technical and 
Infrastructure 


I 


DIRECTOR 
Corporate services 


I 


DIRECTOR 


Planning and 
Development 
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3.1.4. Key Performance Areas 


Office of the Municipal Manager: Departmental Scorecard 



Quderlv Projections for Service Delivery Taraets and Other Perfomance Intic^ofs 






1 1 1 





Department • Munfcipat Ktanaqera I I I 





Pefformance 

2010/11 


National KPA 

Strategic Objective 

Measurable Ob)ective/Output 

Measure/ 

Annual 

Quarterly Targets 


Indicator (Unitof 

Target 

Target Q1 

TargetQ2 TargetQ3 TargetQ4 

Municipal Transfonnation 
and Institutional 
Development 

Integrated 

Development Plan 

Formjiaton of IDP 

Adoption 

1 

0 

0 

0 

1 

Performance 
Management Systems 

S57 Perforfiance Agfeements 

Nurrtwrof agreement 

5 

5 

0 

0 

0 

Implementation of OPMS system 

Date 

01*712010 

30/09/2010 




Municipal Turn Around 
Strategy 

Implementation of the ^^'AS 

S Implemented 

100 

100 

100 

100 

100 

Good Governance, 
Community Participation 
and Ward Committee 
Systems 

Stakeholder Liaison 

Stakeholder meet figs 

Nurrtwrof meetrgs 

2 


1 


1 

Internal Audit 

Finance Audit Commttee 

NurTt>erof meetings 

4 

1 

1 

1 

1 


Perforrrance Audit Commttee 

Nurrtwrof meetings 

4 

1 

1 

1 

1 

Compliance 

Mid year perfomance assessment 
report 

Adoption 

1 



1 


Adjustments budget 

Adoption 

1 



1 


Annual report 

Adoption 

1 



1 


Draft budget, revisions to lOP, 
resol ulionsand Other related 

Documents 

Adoption 

1 



1 


Issues raised in AuditoraGeneral 
report 


1 



1 


Consultation on draft budget and 
lOP 

Nurrberof meetings 

1 




1 

Service Delivery and Budget 
Implimantation Plan 

Adoption 

1 




1 

Monthly budget statements to 
Mayorand P T 

number of reports 

20 

5 

5 

5 

5 

Consolidated report of 
wthdraiMls 

number of reports 

4 

1 

1 

1 

1 

Report to Council on the 
expenditure Incurred on 







Staff salaries wages, allowances 
and benefits 

number of reports 

4 

1 

1 

1 

1 

Submission of AFS to Auditor- 

General 

submisaon date 

1 

1 




Oversight report of annual report 

Adoption 

1 



1 


Draft budget plan and proposed 
revisions to IDP 

Adoption 

1 



1 


Approved budget and budget 
related policies 

Adoption 

1 




1 

Approved SDBIP 

Adoption 

1 




1 
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3.2.1. Introduction 

Corporate Services is a logistic and human capital support department of eDumbe 
Municipality and it is accountable to the Accounting Officer who is accountable to the 
Municipal Council for the manner in which it performs its tasks and utilises public funds. 

Corporate Services is comprised of four sections namely, Administration, Council Support, 
Human Resources Management and Information Technology. The main function of the 
council support unit is to provide support to the council. Administration unit is acting as the 
nerve centre and operational pulse of the municipality. The Information Technology unit is 
critical in ensuring the information is disseminated to the public using all available avenues 
whereas the Human Resource Management is charged with the responsibility of human 
capital provision, management, maintenance and development. The following figure 
represents the high level departmental organogram. 



This report therefore reflects the milestones the department covered from 1 July 2010 to 30 
June 2011. The department has been experiencing lot of difficulties during the financial year 
in review. Some of the reasons for challenges faced include financial constraints and lack of 
human capacity. 
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3.2.2. Human Resource Management 

The human resource function is directly linked to service delivery in all its activities such as 
recruitment and selection, training and development. 


3. 2. 2.1. Staff Matters 

The following table shows the total number of employees that left the municipality based in 
different reasons. 


Table 6: Staff Matters 


Categories 

Number of employees left 

Resignation 

4 

Contract Expired 

1 

Retirement 


Dismissed 

1 

Suspension 

1 

Deceased 

3 

Total 



3. 2. 2. 2. Disciplinary Actions 

The following table shows the number of disciplinary actions occurred and their final verdict 
in respect to the employees during the financial year in review. 


Table 7: Disciplinary Actions 


Type of Disciplinary Tribunal 

Number of Employees 

Misconduct 

1 

Incapacity 


Poor Work Performance 





3. 2. 2. 3. Appointments 

The following table shows the number of employees appointed during the financial year in 
review according to their levels of hierarchy. 


Table 8: Appointments 


Level 

Number of Employees 

Top Management 

1 

Middle Management 

6 

Low Level 

30 

Total 

37 
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3.2.2.4. Training and Development 

The table below shows the number of employees trained and developed in the financial year 
in review. 


Table 9: Training and Development 


Course Name 

Number of Employees Trained 

Youth Council Training 

48 

Local Government Accounting Certificate 

5 

Principles of Stores and Inventory Management 

2 

Trade Test Course 

1 

Provincial Department of Transport AARTO 

7 

LCU Training 

2 

Records Management Course 

2 

How to Assess Plan Integrated and Implement 

2 

Disabled People Training 

14 

Protocol & Etiquete in Government Structure 

1 

Advanced Executive Secretaries and Personal Assistants 

1 

Government Technology Training 

1 

Total Number of Employees Trained 

81 



Youth Council Training in Progress 


3.2.3. Administration Councii Support Services 

3. 2. 3.1. General Administration 

The department: Corporate Services provides a specialised support to the organisation i.e. 
management and council. Corporate Services compromises of the following sections: 

> Human Resources 

> Registry 

> Public Relations 

> Administration 

> Facilities Management 

> Information Technology and 

> Legal Support 
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Council support is in the form of notices of meetings, agendas and minutes for various 
council activities such as council meetings including ward committee meetings and portfolio 
committee meetings. 

3. 2. 3.2. Secretariat 

Corporate Services provides a secretarial function to the municipality. The functions of the 
secretariat are: 

> To keep the attendance register 

> To ensure that previous minutes are signed and filed. 

> To provide minutes as soon as they are ready to be checked for accuracy. 

3. 2. 3.3. Legal Support 

The municipality needs legal advice from time to time on litigation issues involving service 
providers, employees and other stakeholders. Corporate Services serves as a link between 
legal firms representing the municipality and those of complainants. The municipality has yet 
to appoint an in-house legal adviser. 


3. 2. 3.4. Fleet Management 

The municipality recently acquired a fleet of vehicles including sedans, delivery vans, SUVs 
and plant such as graders and waste vehicles. Fleet management is the management of an 
organisation's vehicle fleet. It involves vehicle financing, maintenance, vehicle tracking, 
driver management, fuel management health and safety management. At present the 
municipality has not yet appointed a fleet manager but vehicles are managed by the 
department to which they have been allocated. 


3. 2. 3. 5. Municipal Buildings 

Corporate Services performs the maintenance function in buildings. It includes the care of 
offices and care of premises in order to fully support the core objectives of the municipality. 
The municipality has the following sites that Corporate Services has to look after: 

> Main Office Building in Paulpietersburg 

> Satellite offices at eDumbe Township 

> And Bilanyoni Township 

> Traffic Offices 

> Tourism Office 

> Skills Centre 

> Clinic in Paulpietersburg 

> Old Pound in Paulpietersburg 

> Library in town and eDumbe Location 

> Community hall in wardl, 3, 4, 5 and 8 
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3.2.4. Information Technology 

The Information technology (IT) Section deals with all departments in getting the 
municipality in its most efficient way by providing much needed support to meet highly 
effective strategic objectives desired by all departments. We have recently revamped the 
whole municipality's network by installing the latest network cabling (Cat 6) and the latest 
telephone system (Ericsson PABX) to effectively execute most functions needed for service 
delivery. The municipality has the intention of improving its IT Section by developing a 
community centre where by the community will access information (Internet Cafe & 
Computer Literacy Programmes) running at the Skills Centre. 


3. 2.4.1. Support Services 

The IT section is structured/ organised in two sub- sections, namely operations and technical 
support and is currently restructuring its data base support which will add a wireless 
network for all departments for a cable free society for efficiency in the improving 
Technological needs that are growing on a daily basis. 


3. 2.4.2. Operations section: 

The routine responsibilities are: 

> Monthly rates and penalties for the late payment of electricity and rates. 

> Updates of daily payments through ACB, banks and Cashier points 

> General ledger month end (last day of the new month) 

> eDumbe location electricity pay point 

> Daily backups of the database and systems are done automatically by the server and 
manually by the ITTechnician 

> Capturing of data 

> Backups of financial system 


3. 2.4.3. Technical Assistance and Support: 

The Technician deals with day to day technical and user support of all networks and 
desktops in the municipality. In the 2007/2008 financial year new developments were 
introduced to improve desktop support for users by improving the network (upgrading from 
Cat 5 to Cat 6 Network) and a Fiber Optic Cabling was installed to improve the 
communication of Hubs and the Server to fast functionally of data within the users in the 
municipality. 

> LAN infrastructure Is updated on a monthly basis to accommodate network traffic and 
the upgraded VOIP (Voice over IP) telephone system that was installed in the 
municipality. 
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> Network HUBS are maintained on a monthly basis to maintain the Fiber Optic Cable 
running effectively. 


3. 2.4.4. Database Support; 

The objective is to maintain currently updated Database to supply information as well as 
application programmes to end - user (user). 


3.2.5. Challenges 

Challenges are experienced in almost all the sections of Corporate Services and they are 
listed as below: 


3. 2. 5.1. Human Resources: 

A human resource manager should be appointed. The Committee Clerk cannot cope with 
the workload of the municipality. She has to prepare an agendas and minutes for the 
council, EXCO, Portfolio Committees, ward committees, road-shows etc. 

3. 2. 5.2. Registry: 

A manager is required at registry, and at records management. The reception area is the 
face of the municipality. At least two receptionists are needed and they should be trained as 
a matter of urgency. 

3. 2. 5. 3. Fleet Management: 

A fleet manager is also required for the smooth running of the vehicle section. For minor 
repairs a mechanic is required. 

3. 2. 5.4. Information Technology 

An information security officer to conduct reviews of all systems should be appointed. 
Website is not up and running or updated. 
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3.2.6. Key Performance Areas 

Corporate Services reports on five Key Performance Areas but there are two KPAs that are 
most critical to this department, these are as follows: 

> Municipal Transformation and Institutional Development 

> Good Governance and Community Participation 

Under Municipal Transformation and Institutional Development eDumbe Municipality has 
adopted operational policies, processes and procedures in the compliance with the 
Municipal Structures Act, Municipal Systems Act and Human Resource Legislation. Some 
senior managers were appointed except in the planning and finance departments of the four 
incumbents only one is a woman. All appointed senior managers have signed performance 
contracts. 

Good governance has been hampered by the lack of skilled staff. The municipality has to 
support ward committees on an on going basis. All ward committees were fully functional at 
the time in question. The only challenge is that the municipality has no adequate budget for 
public participation. 
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Corporate Services: Departmental Scorecard 



Quaterly Projections forSetvic* DeliveryTargetsandOtherPerfomance Indicators 
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National KPA 

SttaCt^cOlifediv* 

MaaauiaMa OOjacbvaKMput 

Ptrfoimanca 

HaaaureMndKalor 

(Unit ofHaaaure) 

20ioni 

POE 

AnnuaiTaiget 

Quarterly Ta igtCa 

Pidjectid 

Actual 

Targ«t Q1 

Tar9ttQ2 

TargttQ3 

Targat Q4 





Prciectad 

AauM 

PVDieaed 

Aduai 

PRljected 

Aduai 

Pidieded 

Aduai 

MlMCAVt 

rnjkMwom ation aic 

MTITUriONU, 

GB/B.onia<T 

Human fteaounxs 

Hanagamant 

B udgat Spent on Woikpiaca sabm Plan 

Pans ntaga Spent 

100 

100 

43 

40 

30 

30 

27 

30 

0 



Rtviaw and mpiafnancation of 
yvoikpi aca sai ■ a Pia n 

Adoption 


0 

1 

0 

0 

1 

0 

0 

0 

1 

Attacned 

Ran aw of oiga nogram 

Adoption 


1 

0 

1 

0 

0 

0 

0 

1 

0 

Attacbed 

NufTiMrof biaa scat amptoyMiin 
mawagamant 

Number of ataff 


0 

1 

0 

0 

1 

0 

0 

0 

1 

Attacned 

Batno Paia Pn nd piaa 

Comnunity Suivayi oonductM 

Number of eurvey* 


1 

0 

0 

1 

0 

0 

0 

0 

0 

Atbched 

ln(»gtat»d otvaiopmantPian 

RaviawofOaaitarllanagamane nan 

Adoption 


0 

0 

1 

0 

0 

0 

0 

1 

0 

Attetied 


Rtviaw of iTStiatagy 

Adoption 


1 

0 

0 

0 

0 

0 

0 

1 

1 

Atbctied 

Good Gov*manc«. 

Community Pi ttidpali on 

and Wild CofivntlM 

SytUmi 

ConmunityAwati naaa 

R oadanowt a nd 1 mtxzo'a 

Number of Road 

anoweRmbiai'a 

30 

0 

0 

0 

15 

7 

0 

0 

15 

0 


To piomota puMic 
patticipabontniougn afiattlYa 
utdtabon d aa id commdtaaa 

Waid conmitaainaabnga iMid 

Number of mettinga 

04 

0 

21 

0 

21 

0 

21 

0 

21 

0 


Anb-oornipbonatiatagy 

Finattabonof Anti-ComipbonStiatagy 
and Fraud Piwanbon Plan 

Adoption 

1 

0 

0 

0 

0 

0 

0 

0 

1 

1 

Abcned 

Pobqr davaiopmant 

Rtviaw and impi amtncation of H uni a|>ai 
poiKaaa 


1 

0 

0 

0 

0 

0 

0 

0 

1 

1 

Aboied 

H uniCipal waoaits 

Daily updataof tnawautta 

Hontniy update 

12 

12 

} 

3 

3 

3 

3 

} 

3 

3 


Maabnga 

Counoi maatinga 

nuntierofineebngi 

4 

21 

1 

6 

1 

6 

1 

9 

1 

0 

ASicntd 

EXCOmaatinga 

nuntMrofmeebngi 

12 

5 

i 

0 

3 

3 

3 

1 

3 

1 

Atichtd 

Poitioiio oommdttaa 

numerofmtebngs 

8 

2 

2 

2 

1 

2 

2 

0 

2 

0 

Aechtd 

Paif oimanca mf oimation 

Parfomanca agraamanta and SGBtP 

AdveRoement 

3im/2010 


31AV2010 









imptamantation of Pa ifoima noa 
Hanagamant Sydam 

Dali 

3im/2010 


31AV2010 









Training 

Staff train iig 

no of people trained 

25 

14 

0 

0 

0 

0 

25 

14 

0 

0 

Abcned 

waidandyoutn oommltaa training 

no of people trained 

7© 


35 




35 






eDumbe Municipality - THb Most Bfiautiful Part of KZN 


Page 27 











eDumbe Local Municipality 


Draft Annual Report 


2010/2011 




3.3.1. Introduction 

eDumbe municipality faces a huge challenge 
due to the increased service demands with a 
small and stagnant revenue basis and it 
cannot sustain itself without grants and 
external funding sources. One of the key 
priority areas for eDumbe Municipality is 
the financial viability of the municipality. 

The financial strategies are hence being 
reviewed in order to achieve the financial 
stability goal. In order to sustain eDumbe 
Municipality's financial position as a viable 
entity a number of strategies and 
programmes had to be put in place. 

Financial management is the cornerstone of any 
organisation. Effective internal controls have to therefore 
be in place to ensure sound financial management. The 
eDumbe Local Municipality should annually review financial 
regulations and policies to ensure compliance and good 
financial discipline. It is well known that eDumbe Local 
Municipality for the past five financial years has received 
four disclaimers audit opinion and one adverse opinion 
from Auditor-General. 

The structure of eDumbe Municipal Finance department is 
as follows: 
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CFO 

Finance Department 

SECRETARY 

To CFO 

5 

■ 

WM 

DEPUTY CFO 

Finance Department 


EXPENDITURE/ ASSETS 

/SUPPLY CHAIN FINANCIAL INTERNS REVENUE/BILLING 

MANAGEMENT 


3.3.2. Financial Policies 

The financial affairs of the Municipality are governed by the following legislation: 

> Division of Revenue Act 

> Municipal Finance Management Act 

> Treasury Regulations 

> Municipal Property Rates Act 

> Municipal Systems Act 


3.3.3. Revenue 

> Valuation and calculation of rates for all properties 

> Read meters, calculate refuse charges and sundry services 

> Produce and deliver the monthly service accounts to customers 

> Collect all consumer service payments and attend to all consumer account related 
queries 

> Enforce council's credit control policy 

> Disconnect electricity for arrears 

> Upgrade and extent pay point and vending machines 

3.3.4. Expenditure 

> Develop supply chain management system 

> Make sure that all supply chain management process as per SCM Policy, SCM 
regulations, PPPFA, BBBEE, MFMA and any other applicable regulations are adhere to 

> Acquiring and issuing of stock 

> Implement the maintain prescribe asset management policies and procedure 

> Review the asset registers and update the insurance portfolio 
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> Balance and reconcile asset registers and regularly update the asset management 
system 


3.3.5. Expenditure Management 

Expenditure management and monitoring was performed in accordance with Section 65 of 
the Municipal Finance Management Act no. 56 of 2003. Section 65(e) of the MFMA requires 
that creditors be paid with 30 days of receiving the relevant invoice or statement. Due to 
cash flow challenges this section could not be complied with entirely. This implies that 
interest and penalties levied by various service providers like ESKOM. Section 66 of the 
MFMA requires that a report be submitted to council on all expenditure incurred relating to 
staff, wages, allowances and benefit. A report was submitted to Finance portfolio committee 
and council. 


3.3.6. Grant Expenditure 

The municipality receives grants from various external institutions, which are gazetted 
annually in the DORA. Expenditure on grants is managed and monitored in accordance with 
the requirements of the DORA and reported accordingly. Monthly reports for the spending 
on grants were submitted to relevant institutions. 


3.3.7. Budget Implementation 

The municipality's approved 2010/2011 MTERF budget comprises of annual budget for 
administrative expenses and an annual capital expenditure projects. The municipality's 
annual budgeting process is regulated by the MFMA and treasury guidelines for planning and 
budgeting. The municipality is currently facing serious cash flow challenges which are as a 
result of failure by the municipality to enforce the credit control policy. 


3.3.8. Financial Viability 

Sound financial management is essential for the municipality to fulfil its mandate in a 
financially viable way. It therefore stands to reason that the ultimate aim of the finance 
management is to establish and maintain financial viability. This will ensure that the 
municipality can continue to implement its mandate effectively without impairing its capital 
base. It will also enable the municipality to move towards self-sufficiency in meeting the 
growing demand of service delivery. 
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3.3.9. Indigent Debtors 

The municipality have approved the indigent policy to cover all those indigent people who 
cannot pay for municipal basic services so that they can get support. eDumbe Municipality is 
subsidising the indigent households through the equitable share allocation. Although this 
not 100% implemented due to failure by the community to submit the correct information, 
the municipality will continue help those who had submitted the correct information. 


3.3.10. Debtors Management 

Debtors are a great concern as they affect the municipality's cash flow and pose as a threat 
or a risk on ensuring the financial viability of the municipality. Various strategies has been 
developed but not implemented due to capacity within the finance services department. The 
process of disconnecting defaulters and full blocking or pre-paid vending will be revived to 
ensure optimal collection. 


3.3.11. Challenges 

> One of the challenges is the shortage of staff within the department. Since 11 
December 2009 the municipality had no appointed Chief Financial Officer and has been 
appointing finance staff on acting bases. Mr Sanele Mngwengwe who was an 
Accountant Expenditure was appointed as Acting CFO on 11 December 2009 until 02 
December 2010 and from then Mr Mfanukhona Fladebe who is a Budget Officer was 
appointed as Acting CFO. 

> Abakus financial system was introduced and eDumbe Municipality started to use 
Abakus in July 2009. The issuing of monthly service statement has been a challenge 
since we changed the system. While eDumbe Municipality was using the Dolfin system 
the monthly statement was printed and delivered in-house and after we changed to 
Abakus the function was outsource to SITA who are situated in Pietermaritzburg and we 
had many challenges since then including failure to deliver statements on time or not at 
all. 


> During the last two quarters of the financial year the municipality has encountered 
difficulties within the municipality which was influence by the elections held in 18 May 
2011. The difficulties included the failure by the municipality to fully implement the 
Supply chain management processes and the interference of councillors on some cases 
was detected. This conduct resulted on Unauthorised, Fruitless and Wasteful 
expenditure incurred by the municipality. 

> On some case since the processes were not followed the new council which was elected 
in May 2011 were to absorb all the debt which was left by the old council. The new 
council also received numerous summonses from different suppliers. 
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> 

The other challenge was when the municipality failed to appoint the municipal officials 


to be on a bid evaluation committee as per SCM Policy and the duties were performed 
by the outsider which is against the Municipal SCM Policy and SCM regulations. 

3.3.12. 

Annual Financial Statements 

3.3.13. 

Key Performance Areas 

A A A A A A A 

Prepare the annual financial statements 

Implement and maintain financial accounting controls 

Monitor the adherence to policies, procedures and accounting practices 

Implement improvement to the accounting system 

Process all creditors payments including salaries and other sundry payments 

Budgeting, adjustment budget and budget review 

Monthly reporting on performance against budget. 


Finance: Departmental Scorecard 
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Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 








Department • Budget and Treasury Services 












2010/11 


National KPA 

Strategic Objective 

Measurable Objective/Output 

Performance Measure/ 

Annual Target 

Quarterly Targets 

POE 

Indicator (Unit of Measure) 

Projected 

Actual 

Target Q1 

Target Q2 

Target Q3 

Target Q4 





Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


M UNICIPAL TRANSFORMATION AND 

INSTITUTIONAL DEVELOPMBfT 

INTERGRATED DEVR-ORMBfr 

PLAN 

Approved Mid-Term Expenditure Framework 

Adoption 

1 

0 

0 


0 


0 

0 

0 

1 

It was not performed 
due to political 



Annual performance report 

Adoption 

1 

0 

1 


0 


0 

0 

0 

0 

instabilitv 

BASIC SERVICE DELIV AND 

INFRASTRUCTURE DEVB-OPM ENT 


Review of indigent policy 

Adoption 

1 

1 

0 


0 


0 

0 

0 

1 


RNANCIAL VIABILITY AND RNANCIAL 

MANAGB/IENT 


Cash collected from customers 

R value of revenue collected 

1358366 

5560414.03 

339592 

1672475.45 

339591 

1581289.41 

339592 

1593219.5 

339592 

713429.63 

Revenue reports 

REV BIUE ENHANC BVI BiT 

Amount invoiced/billed to customers 

R value of invoices raised 

18408292 

21797936.29 

4602072 

4710848.25 

4602073 

4946115.3 

4602072 

5222704.9 

4602072 

6918267.88 

Detailed spreadsheet 


Financial management 

Debt service payments 

R value 

318791 

93989 

79698 

93989 

79698 

0 

79698 

0 

79698 

0 

Revenue reports 


Total revenue received from grants and subsidies 

R value 

29842000 

37134212.08 

9947333 

16005373.1 

9947333 

11621194 

9947333 

9507645 

0 

0 

Bank statement copy 



Total of grants and subsidies spent 

Percentage spent 

100 

88 

100 

80 

100 

90 

100 

90 

100 

91 

Some projects were 
not complete as at 
year-end 



Other revenue 

Amount received 

2009179 

13199918 

502295 

1426597 

502295 

2426274 

502295 

8455374 

502295 

891672 

Revenue reports 



Review of SCM Policy 

Adoption 

1 

1 

0 


0 


0 

0 

0 

1 

Council Resolution 


OVERSIGhfT RffORT 

Tabling of Oversight report to Council 

Adoption 

1 

0 

0 


0 


1 

0 

0 

0 

It was not performed 
due to political 
instability 


Budgeting and reporting 

Total operating budget 

R value 

51963628 

57332082.91 

12990907 

20315726.4 

12990907 

11584821.39 

12990907 

12733730 

12990907 

12697805.04 

Schedule of 
payments per month 



Total Salaries and Wages budget (including benefits) 

R value 

19441738 

21839992.63 

4860435 

5181271.49 

4860434 

5480972.42 

4860435 

5497018.7 

4860435 

5680730 

Salaries 

reconciliation for the 

year 


Expenditure control 

Total operating expenditure 

R value 

51963628 

57332082.91 

12990907 

20315726.4 

12990907 

11584821.39 

12990907 

12733730 

12990907 

12697805.04 

Schedule of 
payments per month 



DoRA reports on all grants received 

number of reports 

12 

12 

3 


3 


3 

3 

3 

3 

Proof of submission 



Payments of creditors on time in terms of section 65 of 
theMFMA 

schedule for payment dates 

12 

0 

3 


3 


3 

0 

3 

0 

Schedule of 
payment was not 
completed on a 
monthly basis last 
year 



Report to Council on the expenditure incurred on 

Staff salaries, virages, allowances and benefits 

number of reports 

4 

12 

3 


3 


3 

3 

3 

3 

Monthly report 8i Sal; 



Monthly budget statements to Mayor and P T 

number of reports 

20 

5 

5 


5 


5 

5 

5 

5 

Proof of submission 



Consolidated report of withdrawals 

number of reports 

4 

4 

1 


1 


1 

1 

1 

1 

Proof of submission 

Good Governance, Community 
Participation and Ward Committee 

Compliance with MFMAand 

Mid year perfomance assessment report 

Adoption 

1 

0 

0 


0 


1 

0 

0 

0 


Treasury Regulations 

Adjustments budget 

Adoption 

1 

0 

0 


0 


1 

0 

0 

0 

It was not performed 
due to political 
instability 


Annual report 

Adoption 

1 

0 

0 


0 


1 

0 

0 

0 

Systems 


Draft budget, resolutions and Other related Documents 

Adoption 

1 

0 

0 


0 


1 

0 

0 

0 



Consultation on draft budget and IDP 

Number of meetings 

1 

0 

0 


0 


0 

0 

1 

0 




Submission of AFS to Auditor-General 

submission date 

1 

1 

1 


0 


0 

0 

0 

0 

Confirmation from 



Approved Final budget and budget related policies 

Adoption 

1 

1 

0 


0 


0 

0 

1 

1 

Copy of the minutes 



Approved SDBIP 

Adoption 

1 

0 

0 


0 


0 

0 

1 

0 

SDBIP approved in 
July 2011 



Banking details to Provincial Treasury & Auditor- 
General 

submission date 

30/04/2011 






30/04/2011 




Proof of submission 



Update of Suppliers on Municipality's database 

quartely update 

4 

1 

1 


1 


1 

0 

1 

1 




Monthly SCM reports in accordance with regulations, 
policy and Procedures 

number of reports 

12 

6 

3 


3 


3 

0 

3 

0 

Printout from PSI 
System 



Implemantation of credit control and indigent policies 

Date 

01/07/2010 

01/07/2010 

01/07/2010 











Submission of reports for checklist implementation 
Priorities 

Number of reports 

4 


1 


1 


1 


1 


Reports were 
submitted however 
the computer which 
had the supporting 
document were 

crashed. 
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3.4. COMMUNITY SERVICES 




Community Services is 
one of the five 
departments in the 
municipality, namely 
Infrastructure & 

Technical Services, 

Finance, Corporate 
Services and Executive 
Departments. All these 
departments work in 
harmony to ensure that 
service delivery is 
rendered at its 
paramount anticipations. 
It is one of the 
departments within the 
municipality that greatly 
functions by going out to 
the community at a grass 
root level. This department works more as the legs and ears of the municipality. This is the 
department where community meetings, road shows, community Izimbizo's, community 
hearings, community gatherings, community functions & so forth are planned and attended 
to. The views taken from Communities are then sifted by this department and then 
accordingly sent to relevant department within the municipality. 


3.4.1. Introduction 


This section of the report will look deeply at how the Community Services Department 
performed during the 2010/2011 Financial Year. It is envisaged that after reading through 
this report, one will be able to make an assumption of whether the lives of people at the 
ground were touched or not. It is therefore for these reasons and more that this report is 
tabled for perusal, comments and constructive criticism if due. 
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For the financial year in review, the Community Development department functioned with 
only thirteen [13] staff members. The shortage of staff members in this department 
sometimes makes it hard for the department to timeously execute all its planned activities. It 
makes it hard to stick to the target dates set out in the Plan of Action of the municipality for 
that particular financial year 

Community Services Department is divided into six (6) sections namely: Social Services, 
Municipal Clinics, Municipal Libraries, Public Safety and Disaster Management Youth and 
Sports and Arts and Culture. The following figure shows the departmental structure. 


DIREaOR 

Community Services 




Artsand Culture 


3.4.2. Departmental Oversight Function 

Like any organ of the state, the eDumbe Municipality also has structures that play an 
oversight role. To ensure that processes and procedures are followed accordingly, the 
municpality took a step of establishing Portfolio Committees to oversee functionality of each 
& every department in the municipality. Members of the Community Services Portfolio 
Committee were Councillor S. T. Mthethwa [Chairperson], Cllr N. Z. Keswa, Cllr N. R. 
Simelane, ClIrT. P. Sibeko and Cllr M. S. Mncube. 

This committee serves as a platform where departmental plans, budget, monthly and 
quarterly reports, achievement and challenges are discussed at an intense level. 
Recommendations made by this committee are tabled for consideration / information to 
EXCO / Council for adoption / noting. 

During the 2010 / 2011 financial year between December 2010 and April 2011, political 
instability was the highlight of the day. This led to some of the Councillors sitting in the 
Community Services Portfolio Committee resigning. The committee members were then 
changed, Cllr Mncube became the chairperson, and members were Cllr S. M. Ngema, Cllr D. 
Z. Khumalo and ClIrT. P. Sibeko. 
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3.4.3. Public Safety 

This section deals with functions of Traffic Management, Licensing and registration of 
vehicles as well as disaster management. With only 6 traffic officers, 1 Superintendent and 1 
Chief Traffic Officer, this unit is striving to render professional and maintain traffic services as 
well as bring as much revenue to the municipality as possible. Licensing section deals with 
licensing and registration of motor vehicles. This is also another section that brings revenue 
into the municipality. All revenue generated from applications for drivers licenses, learners' 
licenses, examination of vehicles as well as learners licenses and drivers licenses passed and 
issued goes to the municipality. From that revenue, a certain percentage is paid to Prodiba 
[drivers' licenses cards producers]. From motor licensing section, the revenue generated 
there is divided into two, 8.55% of it goes to the municipality and the rest goes to Motor 
Licensing Bureau. Disaster management deals with management of outbreak fires, storms, 
heavy rains, strong winds, floods, droughts, etc. Our municipality is mainly affected by 
thunder storms, veld fires, domestic fires and heavy rains. In the 2010 / 2011 financial year 
we experienced domestic fires, thunderstorms as well as heavy rains. 

In the 2010 / 2011 financial year the traffic department had set a target of examining 450 
vehicles and they did 320. They targeted 5000 for registration and licensing of vehicles and 
they did 4386. They targeted 1000 for driver's licenses bookings and passes and they got 
912. They targeted 2100 for booking and passes for learners licenses and they got 1791. In 
the disaster section they had targeted to do 1 awareness campaign on fire and they did 
exactly 1. Table below detailed different activities and targets undertaken under traffic 
sections: 



Our Traffic Officers in collaboration with SAPS during Road Block 
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3.4.3. 1. Traffic Law Enforcement 


Table 10: Traffic Law Enforcement Activities 


ACTIVITY 

RESULT 

Total tickets issued 

7168 

Warrants of arrest 

55 

Road safety projects 

1 

Escorts [VIP] 

8 

Road blocks 

18 

Special duties 

2 

Accidents 

48 

Escort of abnormal trucks 

14 

Drivers licenses 

912 

Motor vehicles tested 

320 

Motor Licensing [registrations] 

4386 

School patrols 

360 hours 

Traffic Fines Income 

R607 581.00 


3.4.3.2. Fire and Disaster Management 


Table 11: Number of Incidents 


INCIDENT 

FREQUENCY 

WARD 

Fire Incidents 

12 

1,2,3,4,5 

Flood incidents 

0 

N/A 

Lightning incidents 

4 

1 and 7 


3.4.4. Municipal Clinic 

Our municipality only has one Clinic, Paul Pietersburg Clinic. With a very minimal budget to 
operate with, our clinic is striving above all forces to render quality & professional health 
service to its recipients. It is fully supported and funded by the municipality from salaries, 
staffing, surgical items, removal of waste, sanitation, water, electricity, etc. operating hours 
are 07:30 - 16H00 pm weekdays. The main and only objective of our clinic is to render 
primary health services to the public. Our clinic is not very big, with the professional staff of 
only 5 people [Senior Professional Nurse, Professional Nurse X2, Pharmacy Clerk and 
Enrolled Nurse] we are able to render the following services: family planning, pregnancy 
tests, pre-natal care, light ailments, immunizations. Geriatric, TB Dots, Diabetics ,STI, hospital 
referrals. Hypertensions, Child care, HIV Tests and haemoglobin tests. 

The average number of patients that visit our clinic on a daily basis is approximately 90, 
totalling to approximately 1800 a month. In the 2010 / 2011 financial year our clinic had 
targeted to see 1000 patients but 11543 patients were attended to by our clinic which was a 
great achievement. The reason being that people from Ward 4, 2, 6, 8, 5 and 1 also tend to 
come to our clinic rather than those closer to them. 
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3.4.5. Libraries 

The eDumbe Municipality has two libraries, namely eDumbe Library & Paulpietersburg 
Library. They are both in Ward 3. The eDumbe library is in Emncelwini [township] and 
Paulpietersburg library is in town. The Edumbe library is mostly used by the Zulu speaking 
clique, whilst the Paulpietersburg library is used by Whites, Afrikaners, Germans & the 
Zulu's. 

Hindrances experienced by these libraries are that the personnel are limited. Two libraries 
are run by three [3] people. It becomes a problem for those users who only get the chance 
on weekends, since our libraries do not open on weekends due to staff shortage. 
Sometimes, when the librarian and one library assistant are supposed to attend the Libraries 
meetings outside Dumbe, the situation calls for one of the Libraries to close on that day 
[which is unfair to library users]. 

The Edumbe Library operates from 07H30 AM - 16H00 PM, whilst Paulpietersburg library 
operates from 07H30 AM - 17H00 PM. To show compassion for the senior citizens of the 
area, the municipality agreed that every Wednesday the Paulpietersburg library assistant 
visits the Old Aged Home to supply books to the old people so that they keep themselves 
busy and do not feel left out. 

The reporting system used by the Libraries is that of submitting monthly reports [statistics] 
to the Director Community Services. It is these statistics that assist the municipality to 
determine whether the libraries are an asset to the community or not. 

Our municipality was fortunate enough to receive a grant from the Arts and Culture 
Department to set up a computer network in one of our libraries. This operates like a 
computer centre. A computer Assistant clerk [Cybarcadet] was employed to operate these 
computers [7]. His duties are to give classes to new computer / 1st time computer users. He 
conducts classes on introduction to internet usage, how to email, how to search for 
information on the internet, Microsoft word, etc. 

In the 2010 / 2011 financial year our libraries had targeted to recruit 50 new members to our 
libraries, but a total of 463 members were recruited into using our libraries. 


3.4.6. Arts and Cuiture 

For the 2010 / 2011 financial year this section had targeted to do 4 activities. In the 1st 
quarter two activities were done [Umhianga Tour and Umkhosi womhianga in September 
2010]. In the 2nd quarter 1 activity was done [Ingoma Competition in December 2011]. In 
the 3rd quarter 1 activity was done [Ingoma Competition in January 2011]. 
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3.4.6.I. Umhianga Tour 

The cultural and prestigious event was held on the 04th September 2010 in Bilanyoni [Ward 
4], A number of meetings were held between Amakhosi, senior management of the 
municipality, organizations representing maidens and executive committee of the 
municipality to ensure support and communication. The event was well marketed by Ukhozi 
FM, Isolezwe Newspaper, llanga Newspaper and Roots Television Program. Attendance was 
very much phenomenal as approximately 15 000 people were in the Bilanyoni stadium. To 
mark the magnitude of the event, it was attended by Amakhosi, Izinduna, regiments and 
senior politicians from within and outside of Dumbe. The event was even supported by His 
Majesty The king of the Zulu Nation through his message that was delivered by Princess 
Thembi kaBhekuzulu. This event was a build up to the main Umkhosi Womhianga for 2010. 


3. 4.6.2. Educational Expo. 

On the 03rd September 2011 a Career Expo was held in the Municipal Town hall. The event 
was organised by eDumbe Municipality in partnership with Ingabadi Group. The aim of the 
event was to assist Grade 11 and Grade 12 learners to apply for their studies on the spot. A 
number of tertiary institutions attended the event were more than willing to assist students 
to choose appropriate career paths as well as apply for tertiary level studies. Speeches and 
words of wisdom and encouragement were received from various prominent figures, e. g. 
Local Mayor, District Mayor, Dumbe Veterans, etc. 


3.4.7. Youth, Sports and Recreation 

In trying to reach out to all the wards of the eDumbe Municipality, the Community 
Development department embarked on a process of electing sports development & youth 
development committees in all seven wards. Sports & Youth Councils were then established 
to oversee the proper functioning of these committees. 

So far progress has been seen in terms of all wards participating in sports & youth 
development activities. In the 1st quarter a number of activities were carried out. In terms of 
sports development, the section targeted to do 3 activities and 4 were done [Local Mayoral 
Cup Games in August 2010, District Mayoral Cup Games in September 2011, SAFA Awards in 
August 2010 and Mayors Marathon in February 2011]. In terms of youth development, this 
section held its first Youth Summit in April 2011 where issues affecting the youth were 
discussed by youth committee members, youth council and councillors. The summit was 
held over three years at the Stillwater Hotel. 


3.4.7.I. Local Mayoral Cup 

The local Mayoral Cup Games serve as a build up to the District Mayoral Cup Games. These 
games are held every year. All wards participate in different sports codes [soccer, netball. 
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volleyball, basketball, boxing, karate, athletes, indigenous games, etc. They compete against 
each other. Players to represent our municipality in the District Cup are selected from these 
games. 



Ladies Soccer during 2010/2011 Local Mayoral Cup Games 


Our local mayoral cup was held on the 22nd August 2010. All 7 wards participated. Athletes, 
soccer males and volleyball males played at Bilanyoni stadium. Basketball males and netball 
females played at Bilanyoni Town Hall. Females' soccer played at the Bilanyoni Open 
Ground. Medals and trophies were awarded to those who got position 1 and 2. The number 
one wards were Ward 4 in Basketball males. Ward 4 in Netball females. Ward 3 in Volleyball 
males and Ward 3 in both Males and Females soccer. 


3.4. 7.2. District Mayorai Cup 



These games were held on the 08th October 2010. The host local municipality was Abaquiusi 
Municipality. All 5 local municipalities participated [eDumbe, Phongola, Nongoma, Ulundi 
and Abaquiusi]. The competition was very tight especially against Phongola and Abaquiusi 
since they have all the sports codes. Although we did not have as many codes as other locals, 
we managed to scoop a few trophies. The results for eDumbe were as follows: 
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Table 12: District Mayoral Cup Results 


CODE 

POSITION 

Netball Males 

3 

Netball Females 

2 

Boxing Males 

2 

Athletes [Overall] 

3 

Soccer Males 

3 

Soccer Females 

2 

Basketball Females 

1 

Basketball Males 

1 

Karate Males 

2 

Volleyball Males 

1 

Volleyball Females 

1 


The players selected from these games represented Zululand District Municipality in the 
SALGA Games held in Richards Bay, December 2010. 



3. 4.7.3. Mayoral Marathon 

The Mayoral Marathon was held on the 13th February 2011. Starting point was Dumbe 
Location [Ward 3] and finish point was Bilanyoni [Ward 4]. The marathon was divided into 
three categories; 21 KM Run, 10 KM Run and 5 KM Walk. The KZN Athletics Association 
played a huge role in ensuring success of this marathon. 
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3.4.8. Public Facilities and Buildings 

In the 2010/2011 financial year eDumbe Municipality had few public facilities and buildings. 

3.4.8.I. Community Halls 

In this financial year we had 5 community halls, 1 in ward 4[Bilanyoni] , 2 in ward 5 
[Tholakele and Ophuzane] and 2 in ward 3 [Dumbe locations and Paulpietersburg], The 
status of all these halls is as follows: 


Table 13: Community Halls Requirements 


HALL NAME 

REQUIREMENT 

Dumbe 

Renovation, extension and chairs 

Paulpietersburg 

Tables, chairs, renovations 

Bilanyoni 

Renovations and chairs 

Ophuzane 

Chairs, windows and toilets 

Tholakele 

Chairs, windows, additional toilets and fence 


3.4.8.2. Public Libraries 

eDumbe Municipality has two [2] libraries namely Dumbe and Paulpietersburg libraries. They 
are both situated in Ward 3. Staff members manning these libraries are 4, Miss Mahaye 
[Librarian], Mr DIamini Cybarcadet, Ms DIamini and Mrs Nel [Library Assistants]. Our libraries 
operate from Monday - Friday from 07:30 AM - 16H00 PM. Both libraries offer books on 
adult fiction [Afrikaans, Isizulu and English], adult non -fiction, large print [Afrikaans and 
English], young adults [Afrikaans and English], easy reader, African languages, foreign 
languages, juvenile fiction and juvenile non - fiction as well as magazines. The Dumbe library 
also provides reading of newspapers to the public free of charge. The public uses these 
newspapers to check job opportunities, tender opportunities, information on studies, etc. 
the newspapers provided are llanga, Sunday Times,City Press, Sowetan, Vryheid Herald and 
the Citizen. 

Our Dumbe library also offers services of Cybarcadet. A set of 8 computers were given to the 
library by the Provincial department of Arts and Culture. Our Computer Assistant offers 
classes to the public pertaining to introduction to using the internet, Microsoft word, excel, 
power point, etc. these classes are done free of charge but there are no certificates offered. 
The public uses these computers to do homework, search internet for information on job 
opportunities, business opportunities, create cv's etc. 


3.4.8.3. Official Sports Fields 

eDumbe Municipality only had two [2] official sports fields this financial year. They are 
Dumbe Regional Stadium in ward 3, and Bilanyoni Sports Field in ward 4. As much as these 
sports precincts received upgrades in the last financial year, they still need extensive 
upgrade. Upgrades needed are as follows: 
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Table 14: Sportsfield Requirements 


SPORTS FIELD NAME 

UPGRADE NEEDED 

Dumbe Regional Stadium 

Flood lights, Apollo lights, appropriate grassing, 
water taps, irrigation system and additional 
pavilions. 

Bilanyoni Sports Field 

Fence, flood lights, Apollo lights, appropriate 
grassing, water taps, irrigation system and 
pavilions 


These sports fields are used mainly for hosting Mayoral Games, SAB League Games, SAFA 
Games, Schools tournaments, etc. 


3.4.9. Poverty Alleviation Programme 

eDumbe Municipality bind itself on ensuring Community Economic Development at a much 
localised level. At ward levels, the municipality supports community projects that are 
relevant to poverty alleviation. Each ward is allocated R50 000 each year to fund these 
projects. The projects are submitted to the Community Services department. Office of the 
Mayor, Office of the Municipal Manager as well as to Ward Councillors. These projects are 
then given to relevant councillors for scrutiny. The ward committee shortlists all requests 
and present then to the community at a community meeting. The community in conjunction 
with the ward councillor and ward committee then decide which projects are to be funded. 
They are then submitted to the municipality for processing. Supply Chain process is then 
followed when purchasing / procuring these projects. A total number of 34 projects were 
delivered in the 2010/2011 financial year in all 7 wards. These projects are more at poverty 
alleviation level. The needs based approach as opposed to assets based approach is used 
when selecting beneficiaries. The ward councillors receive request from groups in their 
wards. Following is the list of projects that were delivered in the 2010-2011 financial year 
per ward: 


Table 15: Poverty Alleviation Projects 


WARD NO. 

PROJECT NAME 

QUANTITY 


Rolls offence 

8 


Goats 

20 

Ward 1 

Goat Feed 

4 


Chickens 

200 


Chicken feed 

22 


Soccer boots 

23 

Ward 2 

Soccer boots 

46 
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Soccer jerseys 

4 


Soccer ball 

4 


Soccer jersey 

1 


Soccer ball 

1 

Ward 3 

Sewing Machines [electric] 

4 


Over locker 

1 


Grass cutters 

4 


Potato chips cutting and frying equipment 

4 


Soccer jerseys 

2 


Soccer balls 

40 

Ward 4 

Sound system 

1 


Wood project 

1 


Grass cutters 

2 

Ward 5 

Soccer and netball tournaments 



Jojo tanks 



2 Tents, 100 chairs and 4 tables 

1 


Chickens 

200 


Chicken feed 

10 

Ward 6 

Gas stoves 

2 


Gas cylinders 

2 


Sewing machines [electric] 

6 


Over lockers 

2 


2 Tents, 100 chairs and 4 tables 

1 

Ward 7 

200 Chickens 

200 


20 bags of chicken feed 

20 


Sewing machines [manual] 

3 
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3.4.10. Gender and Women Empowerment 

Unfortunately, this component did not function at all in the 2010 / 2011 financial year. 
Budget constraints as well as personnel shortages played a role in dampening the ability of 
this component to perform. 


3.4.11. HIV/AIDS 

Due to limited funding, most of the programs planned by this section were not carried out. 
In the 4th quarter one event was done. Wards Aids Committees were launched. 


3.4.12. People with Disabilities 

The Community Services department working hand in hand with the office of the Municipal 
Manager & the Office of the Mayor were able to identify a space where the Khandisizwe 
Organization for People with Disabilities could work. For several years they had been 
complaining to the municipality that they needed a place where they can work & safe keep 
their goods. After long discussions, the municipality finally decided to give them a room at 
the Municipality's Skills Centre. They are now fully operating in that room. 

In the 2010 / 2011 financial year this department had targeted to do training for people with 
disabilities. It was done in the 2nd quarter [6-10 September 2011]. 12 members of the 
Organisation were trained of Business Skills. The training was funded by the municipality 
from its Community Training budget. Certificates were given to all who attended for the full 
5 days. The training was held at Dumbe Library Hall. 

In the 2010-2011 financial year 1 training was organised for Khandisizwe Organization for 
Disabled People. This is an organization that comprises of members from all 7 wards. They 
requested the municipality to organise training for them on Business Skills. The training took 
the duration of 5 days from 06th - 09th September 2010. It was held in Dumbe Library Hall 
[Ward 3]. Twelve [12] members of the committee attended the five days training. 
Certificates of attendance were awarded at the end of the training. 


3.4.13. Challenges 

Table 16: Challenges per Section 


ADMINISTRATION 

CHALLENGES 

RECOMMENDATIONS 

Pilling up of work and non-functionality of 
the department when Director is attending 

Appointment of Manger Community Services 
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meetings and workshops 


Other social development activities are not 
done due non availability of enough 
personnel 

Appointment of Community Development 
Officer 

MUNICIPAL CLINIC/PUBLIC HEALTH 

CHALLENGES 

RECOMMENDATIONS 

Salaries [most nurses are resigning from our 
clinic every year] 

Compare salaries to those of the Department 
of Health 

Benefits [uniform allowance, overtime, 
housing allowance, etc.] 

Add these benefits to their packages 

HIV / AIDS Counsellors [we do not have our 
own] department of health is taking theirs 
as from next year [2012] 

Appoint own AIDS counsellors 

MUNICIPAL LIBRARIES 

CHALLENGES 

RECOMMENDATIONS 

Inability to oversee performance of both 
libraries efficiently and closure of libraries in 
cases of meetings or workshops 

Appointment of Assistant Librarian to work in 
the Paulpietersburg Library 

TRAFFIC MANAGEMENT 

CHALLENGES 

RECOMMENDATIONS 

Shortage of traffic officers 

Increase number of officers so that night 
shifts can be worked to avoid overtime 

LICENCING AND REGISTRATION 

CHALLENGES 

RECOMMENDATIONS 

Vehicles only examined in two days 

Appoint additional examiner of vehicles 
[revenue enhancement] 

Yard for examination of vehicles is small 

Expand the yard to accommodate two 
examiners 

DISASTER MANAGAEMENT 

CHALLENGES 

RECOMMENDATIONS 

No fire fighters 

Appoint trained fire fighters 

Fire truck very old thus unable to respond 
quickly on emergencies 

New truck to be purchased 

No fire van / bakkie [to respond quickly on 
cases that do not need a truck] 

New fire van to be purchased 

Budget for relief of disaster victims is very 
limited 

Increase budget for relief of disaster victims 

YOUTH AND SPORTS 

CHALLENGES 

RECOMMENDATIONS 

Budget constraints limit us to do all 
planned activities 

Increase budget 

POVERTY ALLEVIATION 

CHALLENGE 

RECOMMENDATION 

Minimal budget 

Increase budget 

HIV/AIDS 

CHALLENGES 

RECOMMENDATIONS 

Minimal budget 

Increase budget 

GENDER AND WOMEN EMPOWERMENT 

CHALENGES 

RECOMMENDATIONS 

Shortage of personnel 

Appointment of community development 
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officer 

PEOPLE WITH DISABILITY 

CHALENGES 

RECOMMENDATIONS 

Minimal budget and staff shortage 

Increase budget and appoint community 
development officer 

ARTS AND CULTURE 

CHALENGES 

RECOMMENDATIONS 

Minimal budget 

Increase budget 


3.4.14. Key Recommendations 

I would like to take this opportunity to make the following recommendations to the Council 
of eDumbe Municipality and the management as a whole. 

Firstly, I would like to appear to the Council of eDumbe Municipality that the Community 
Services department is in dire need of skilled and well experienced people to take forward 
the critical departmental functions / sectors. They are Disabled people & HIV / AIDS. These I 
will say are critical areas because they require people who have been thoroughly trained to 
tackle issues underlying these sectors and those people must be well experienced in these 
fields so as to be able to ensure that no stones are left unturned. 

Secondly, shortage of personnel also plays a great deal in this department's inability to stick 
to target dates / meet deadlines. It is therefore recommended that the Council and 
management of this municipality take into consideration the possibility of extending this 
department, so that there will be no excuse of why some other things are not done on time 
or why target dates are not met. 

Lastly, this recommendation will not be fulfilled by council or management for that matter, 
but individuals within the Department in question. Even if all the above requests were to be 
granted on a silver platter, they would be useless if there is no dedication from the side of 
those who are to utilise them. It is on this note that I would like to appeal to Community 
Services personnel to work hard and dedicatedly as if this was the only department t in the 
whole municipality. 
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3.4.15. Key Performance Areas 


Community Services: Departmental Scorecard 


Quaterly Projections for Service Delivery Targets and Other Perfomance Indicators 


Department - Community Services 


National KPA 

Strategic Objective 

Measurable Objective/Output 

Performance Measure / Indicator (Unit of Measure) 

2010/11 

POE 

Annual Target 

Quarterly Targets 

Projected 

Actual 

Target Q1 

Target Q2 

Target Q3 

Target Q4 





Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Basic Service 

Delivery and 

Infrastructure 

Development 

Community And Public Facilities 

New facilities provided 

Number of facilities 

1 

0 

0 

0 

1 

0 

0 

0 

0 

0 


Upgraded facilities provided 

Number of facilities 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 


Local Economic 

Development 

Special Projects 

Poverty alliviation projects 

Number of projects 

35 

34 

0 

0 

0 

0 

0 

0 

35 

34 

Attached 

Community & 

Social Services 

Development 

To facilitate efficient health care 

services to all residents 

Primary health care 

Number of mobile clinic 

1 

0 

1 

0 

0 

0 

0 

0 

0 

0 


Clinic consultations 

No. of Consultations 

1000 

11543 

250 

3862 

250 

? 

250 

4929 

250 

2752 

Attached but 

can't find 2nd 

quarter stats 

To contribute to reduction of HIV/AIDS 

Implementation of HIV/AIDS Plan and 
community awareness 

HIV/AIDS awareness campaigns 

2 

1 

0 

0 

1 

0 

1 

0 

0 

1 

Attached 

To promote youth development 

Development of youth development plan 

Adoption of youth development plan 

1 

0 

0 

0 

0 

0 

0 

0 

1 

0 



To promote sports Development 

Number of sports activities 

3 

4 

1 

3 

1 

0 

1 

1 


0 

Attached 

Arts and Culture 

To promote Arts and Culture 

Number of Activities 

4 

4 

1 

2 

1 

1 

1 

1 

1 

0 

Attached 

Testing Grounds 

Examination of vehicles 

No. of vehicles 

450 

320 

100 

115 

100 

55 

125 

79 

125 

71 

Attached 

Motor registration and Licensing 

Units of hundred 

5000 

4386 

1250 

1107 

1250 

1313 

1250 

961 

1250 

1005 

Attached 

Driver's Licences; Bookings 

No. of bookings and passes 

1000 

912 

250 

178 

250 

159 

250 

388 

250 

187 

Attached 

Learners Licences 

No of bookings and passes 

2100 

1791 

525 

544 

525 

376 

525 

535 

525 

336 

Attached 

Traffic 

Road Safety Projects 

No. of projects 

4 

1 

1 

1 

1 

0 

1 

0 

1 

0 


Road Signs 

No. of signs 

2 

0 

1 

0 

0 

0 

1 

0 

0 

0 


Road Markings 

No. of kilometers 

4 

4 

1 

1 

1 

1 

1 

1 

1 

1 



Fire awareness campaigns 

No. ofawarness 

1 

1 

1 

1 

0 

0 

0 

0 

0 

0 


Libraries 

No. of new memberships 

50 

463 

10 

146 

10 

0 

15 

91 

15 

226 

Attached 

Disabled and ElderlyPeople 

No. of events 

1 

0 

0 

0 

1 

0 

0 

0 

0 

0 


Gender 

No. of events 

1 

0 

0 

0 

1 

0 

0 

0 

0 

0 



eDumbe Municipality - THe Most BEautiful Part of KZN 


Page 48 











eDumbe Local Municipality 


Draft Annual Report 


2010/2011 




3.5. PLANNING AND DEVELOPMENT SERVICES 



3.5.1. Introduction 

T he 2010/2011 Financial Year was one that saw 
the municipality experience many 'ups and 
downs', developments and challenges. 

Nevertheless, the efforts of the Planning and 
Development Department in particular, the IDP and 
PMS unit performed to its optimum in trying to assist 
the municipality to reach its goals and objectives. The 
planning and development department is one of the 
new departments in eDumbe Municipality. It was 
established in the beginning of 2010/2011 financial 
year. The establishment of this department was due to 
the fact that eDumbe has been neglected for a long 
time and it one of the oldest town but underdeveloped. With the invent of Planning and 
Development Department, eDumbe Municipality has started to enforce developmental 
controls and is working hard to attract investors to the area. Planning and Development 
Department have five sections and one directorate, namely: Planning Services, IDP and PMS, 
LED, Tourism and GIS. The table below shows the structure of Department. 



DIRECTOR 

^^^^^^^^^Hpianning and Development 

REVOLVING SECRETARY 

To All Planning Sections 

MANAGER 

Planning and Development 


PLANNING IDP AND PMS H GIS H LED 


1 


TOURISM 
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The staff complement of the department is 12 in total. In the financial year in review, the 
department director post was not filled and was not budgeted for. The Manager planning 
was reporting directly to the Municipal Manager hence assuming all management and 
directorate duties assigned to the department. The developments that took place in 
2010/2011 financial year are discussed below as per each section. 


3.5.2. Integrated Development Planning (IDP) 

During the 2010/2011 Financial Year, eDumbe Municipality successfully hosted 2 
Stakeholder meetings which took place on 14 December 2010 and 8 June 2011, meeting the 
target set for the department. The municipality had also reviewed and adopted its new IDP 
on 28 June 2011 as required by the MSA 32 of 2000, also meeting the target set for the 
department. However, in accomplishing these achievements, there were a few problems 
experienced along the way, such as: 

> Poor attendance at the IDP Steering Committee meetings 

> Poor participation at the IDP Steering Committee meetings 

> Political interference due to the elections 

> First round of road-shows did not materialise 

> Poor cooperation from HOD'S 

> Lack of information from sector department and municipal HOD's that needs 

> To be included in an IDP. 

3.5.3. Performance Management System (PMS) 

Although the municipality did have a Performance Management System in place and targets 
were set in accordance to the relevant KPA's and Municipal Departments it is unfortunate to 
report that during the 2010/2011 financial year there was no proper reporting or record of 
performance in relation to monitoring and evaluation. Monthly reports, quarterly reports 
and bi-annual reports were never completed and compiled by the relevant HOD's. However, 
the Annual Performance Management Report for the 2010/2011 financial year was 
completed based on the targets set aside for each department and submitted to the Auditor 
General, but not timeously. The only form of performance reporting that was done for the 
2010/2011 financial year was for COGTA based on the datasheets that they require to be 
completed once every quarter. The major failure to implement the Performance 
Management System includes the following reasons: 

> Lack of understanding of a PMS from HOD's 

> Poor cooperation from HOD's 

> PMS is shared with the functions of the IDP (needs to be dealt with separately with a 
dedicated official) 

> PMS is not taken seriously and is not considered a priority. 
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3.5.4. Forward Planning 

3. 5.4.1. Spatial Development Framework (SDF) 

UDIDI Town Planning Consultants were appointed for the establishment of a Spatial 
Development Framework in 2010/ 2011. The SDF was done through various community 
consultations and numerous meetings were held trying to align it with the neighboring 
municipalities, district's family of municipalities. The Districts' Shared Services were forming 
part of the team assessing the document through various stages. The Draft SDF formed part 
of the Draft IDP which was approved by eDumbe Council on the 28*^ June 2010. Then the 
approved document was submitted to COGTA for assessment where it received a rating of 4/ 
5 which is very good. 


3. 5.4.2. Land Use Management System (LUMS) 

UDIDI Town Planning Consultants is a team of professional who were entrusted by eDumbe 
Municipality to establish and finalize eDumbe LUMS. There is a Draft LUMS which could not 
form part of Draft IDP before adoption of the IDP. Currently, there are pending comments 
from Department of Agriculture of which nothing could be done without. Legally, all land in 
the Republic of South Africa is zoned agricultural except by certain proclamations. Apart 
from these comments, it should known that COGTA has just issued New Guidelines for the 
Municipalities to check the correctness of the draft LUMS. It is therefore against that 
backdrop that our LUMS did not see the sun. Flopefully in the 2011/ 2012 the draft LUMS 
will be adopted. 


3.5.4.2.I. Building Inspection 

The number of building inspections conducted is 28 


3.5.4.2.2. Property Inspection 

The number of property inspections conducted is 74. 


3. 5.4.3. Town Planning Scheme 

The Department of Cooperative Governance and Traditional Affairs has appointed E-plan 
and FIM Consultants to review the Town Planning Scheme of Paulpietersburg. A number of 
previous town planning applications for land use rights that were approved by the 
Municipality were given to the above consultants to update the scheme. It was then referred 
back to COGTA for assessment. It should then be noted that the Paulpietersburg Town 
Planning Scheme is operational in Paulpietersburg Town. 
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3.5.5. Zululand Development Shared Services (DPSS) 

Zululand Development Planning Shared Services (DPSS) was established in the beginning of 
the financial year in review. It consists of all local municipalities and the district municipality 
within the Zululand District Family of Municipalities. eDumbe municipality has also 
committed itself in DPSS and therefore included in a business plan. The personnel assisting 
eDumbe Municipality in terms of the Business Plan for Zululand Development Planning 
Shared Service are as follows: 


1. 

Chief Planner 

: Mr. Etienne Cronje 

2. 

Senior Planner 

: Mr. Chris Buthelezi 

3. 

GIS Specialist 

: Mr. Mandia Tengbeh 

4. 

Development Administrator 

: Vacant 

5. 

Building Inspector 

: Vacant 


eDumbe Municipality is sharing the above mentioned personals with Abaquiulsi 
Municipality. The business plan states the number of days each staff member has to finish in 
terms of the sharing model. In terms of the agreed upon and singed business plan, DPSS 
personnel's are assuming the following: 

> Spatial Planning 

> Development Planning 

> Strategic Planning 

> Performance Management Services 

> Information Management and GIS 

> Enforcement and Building Control 


3. 5. 5.1. Chief Planner 

Mr Etienne Cronje was appointed as DPSS Chief Planner for the Zululand District 
Municipality. He is expected to avail himself for three and half (S&Yi) days at eDumbe in 
terms of the Development Planning Shared Services Business Plan. 


3. 5. 5. 2. Development Administrator 

eDumbe Municipality has never enjoyed services of the Development Administrator since 
the establishment of Development Planning Shared Services. This setback cannot be 
attributed to eDumbe Municipality but to the Zululand District Municipality. The post was 
advertised internally and externally and no appointment was made. 


3. 5. 5.3. Building Inspector 

This post was not included in the initial DPSS business plan. However, with the later inclusion 
of Abaquiusi municipality, the building inspector post was included in the business plan. This 
post is expected to be filled before the end of the upcoming financial year. 
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3. 5. 5.4. Implementation of Planning and Development Act (PDA) 

The Planning and Development Department has received a number of applications in terms 
of Planning and Development Act, 2008 (Act 6 of 2008). A larger number of development 
applications would be triggered by the enforcement of the Paulpietersburg Town Planning 
Scheme/ eDumbe LUMS Phase 1. 


3.5.6. Geographical Information Systems (GIS) 

This section does not have human resource. It is heavily relying on GIS Specialist from 
Zululand DPSS. There is a plotter available but it is not working or connected to our system. 
Our GIS Programme has been updated to version 10.3 which is the latest one. It is 
maintained on an annual base. The GIS Specialist initiated a project to consolidate financial 
billing data with valuation roll data and map that so to make it easier for our officials to 
identify those who are paying and those who are not paying. This exercise has shown a large 
number of properties in town which are not paying rates and taxes and they are classified as 
follows: 

> Residential Properties not paying rates are 110. 

> Industrial Sites not paying rates are 56. 

> Half third of the majority residential properties in Bilanyoni and Dumbe Location are not 
paying rates. 


3.5.7. Local Economic Development 

3. 5. 7.1. Training of Co-operatives 

The number of co-operatives trained varied from agriculture to small medium micro 
enterprises (SMME). The following is the group trainings that have been conducted so far. 10 
Groups of Small Enterprises trained on Agriculture. The modules covered were, Vegetable 
production. Animal Production, Bookkeeping and financial planning. 


Table 17: Number of Co-operatives Trained 


No. 

Name of the Group 

Benefited Ward 

1. 

Zungwini Green Crops Agricultural Co-operative 

ward 7 

2. 

Siphalaza Agricultural Cooperative 

ward 5 

3. 

Lethukuthula Agricultural Cooperative 

ward 6 

4. 

Mhlamane Agricultural Cooperative 

Ward 1 

5. 

Zamukuzenzela Cooperative 

ward 7 

6. 

Qedukoma Cooperative 

Ward 6 

7. 

Thandukuzenzela Cooperative 

ward 5 

8. 

Ikhayalethu Cooperative 

ward 4 

9. 

Ubuhlebetholakele Agricultural Cooperative 

ward 5 

10. 

Thulasibone Cooperative 

ward 8 
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There are 27 Groups of Small Enterprises trained on Basic Business Skills. The training 
modules covered the following areas; starting a business, sources of finance, market, 
financial management and planning. Human Resource and Generic Management. 


Table 18: Number of Small Enterprises Trained 


No. 

Name of Group Trained 

1. 

Nomawonga Sewing 

2. 

Zondamavila Forestry 

3. 

Klein Piet Trading 

4. 

Zondamavila 

5. 

Dumbe Action Group 

6. 

Lethukuthula Agricultural 

7. 

Cebile Communications 

8. 

Kusa Kusa Poultry 

9. 

Phoqukhalo Recycling 

10. 

Ziyawa Entertainment 

11. 

Melo and Mjibha Computer college and supply 

12. 

Moses Transport & Logistics 

13. 

SN Creative Solutions 

14. 

Sizangokuhle Retail 

15. 

Kenneth Cellphone Repairs 

16. 

Luceno Construction 

17. 

Livestock Association 

18. 

Bilanyoni Action Group 

19. 

Okwethu Co-operative 

20. 

Luneburg Agricultural Cooperative 

21. 

Isiphiwosethu Orphanage 

22. 

Zet Beauty Salon 

23. 

Udondolo 

24. 

Paulina 

25. 

Tolini Trading 

26. 

Vinvila shop 

27. 

Phindile Clothing 


There is one group trained on food security. This group is comprises of ten individuals. The 
name of the group is Isiphosethu Cooperative Limited. 



Group Training: Basic Business Skills 
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3. 5. 7. 2. Registration of New Co-operatives 

There are 18 newly established co-operatives who were successfully registered with CIPRO 
who are now in possession of their registration certificates. Two company registrations have 
been processed. There 14 company registration applications that are still in process. 


3. 5. 7.3. Business Support Development 

> 93 businesses have been supported with business advice and referral for sourcing 
funding by the eDumbe municipality. 

> 58 business ideas have been evaluated and assessed and feedback has been provided to 
relevant people. 

> 1 market facilitation project has been carried out for Umaya Guest House 

> 1 Marketing material has been facilitated for Easy Save Computers 

> 10 business plans have been developed and the following table show number of groups 
who have benefited and their respective wards. 


Table 19: Number of Businesses Supported 


No. 

Name of the Group 

Ward Benefited 

1. 

Siphalaza Broiler Production 

ward 5 

2. 

Kusa Kusa Broiler Production 

ward 6 

3. 

Ncedeka Bar Soap Manufacturing 

ward 6 

4. 

Phoqukhalo Recycling 

ward 3 

5. 

Easy Save Computers 

ward 3 

6. 

Zamukuzenzela Crop production 

ward 7 

7. 

Tolini Goats Farming 

ward 1 

8. 

Insindiso Kashembe Trading Enterprise 

ward 1 

9. 

Dumbe Laundry 

ward 3 

10. 

Ukuqedusizi Agricultural 

ward 3 

11. 

Siyazisiza Hydroponics 

ward 3 


3. 5. 7.4. Promotion of Local Economy 

Efforts have been made to boost our local economy through attraction of investors. The 
municipality is talking to different miners to come and reopen the mines that were closed 
long time ago in eDumbe. There has been a positive response as we have received numerous 
requests for comments in the process of the application for prospecting rights. If these rights 
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can be granted in all application, it is guaranteed that the local economy will be 
strengthened and our people will benefit. It is also envisaged that the establishment of the 
Shopping Centre which the municipality is advocating will not only keep the local economy 
within the municipal area but it will also rejuvenate the Paulpietersburg town which in 
return shall assist the municipality in attracting more inverters. 
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3.5.8. Key Performance Areas 


Planning Services: Departmental Scorecard 


Quaterly Projections for Service Deiivery Targets and Other Perfomance indicators 


Department - Planning and Development 


National KPA 

Strategic Objective 

Measurable Objective/Output 

Performance Measure/ 

Indicator (Unit of Measure) 

2010/11 

POE 

Comments 

Annual 

Target 

Quarterly Targets 

Quarter 1 

Quarter 2 

Quarters 

Quarter 4 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Municipal Transformation and 
Institutional Development 

Integrated Development Plan 

Compilation of Spatial Development Framework 

Adoption 

1 

0 

0 

0 


0 

0 



0 


Still in a draft phase 

Basic Service Delivery and 
Infrastructure Development 

LUMS 

Finalisation of integrated LUMS 

Adoption 

1 

0 

0 

0 


0 

0 



0 


Still in a draft phase 


Building Inspections conducted 

number of inspection 

30 

30 

9 

9 


g 

6 



6 


Estimate 

Property Inspection conducted 

number of inspection 

30 

70 

6 

15 


15 

9 

20 


20 


Estimate 

G 1 S Information capturing 

No. of Captures 

4 

4 

1 

1 


1 

1 



1 


Estimate 

Local Economic Development 

Economic growth 

Targeted spend achieved 

Percentage Achieved 

100 

0 

0 

0 

100 

0 

0 



0 


Many problems 
experienced with 
policies, plans and 
strategies 

Promotion of Local Economy 

Jobs created through the municipality's LED initiatives 

Number of jobs 

200 

35 

0 

18 


17 

0 


200 

0 

1.1 

See attached 


Finalisation of Tourism Strategy 

Adoption 

1 

0 

0 

0 


0 

0 



0 


Still formulating 
Tourism Strategy 

Cooperatives and SMME's 

Training of Cooperatives 

Number of training 

30 

0 

0 

0 

30 

0 

0 



0 


Finanoial 

Constraints 


Registration of new cooperatives 

Number of New registration 

35 

13 

10 

0 

10 

0 

10 



4 

1.2 

See attached 

Good Governance, Community 
Participation and Ward 
Committee Systems 

Compiance to MFMA 

Formulation of IDP 

Adoption 

1 

1 

0 

0 


0 

0 



1 

1.3 

See attached 

Implementation of OPMS system 

Date 

01/07/2010 

01/07/2010 

30/09/2010 

30/09/2010 

31/12/2010 

31/12/2010 

31/03/2010 

31/03/2011 

30/06/2011 

30/06/2011 



Stakeholder meetings 

Number of meetings 

2 

2 

0 

0 


1 

0 



1 

1.4 

See attached 

Draft revisions to IDP, resolutions and Other related Documents 

Adoption 

1 

1 

0 

0 


0 

1 



0 

1.5 

See attached 

Consultation on draft IDP 

Number of meetings 

1 

1 

0 

0 


0 

0 



1 

1.6 


Draft plan and proposed revisions to IDP 

Adoption 

1 






1 




1.7 

See attached 

Draft Integrated Development Plan 

Adoption 

1 









1 

Final Integrated Development Plan 

Adoption 

1 









1 

1.8 


Implementation Land use Management (Urbam ) 

Date 

01/01/2011 

01/01/2011 





01/01/2011 

01/01/2011 




Still in a Draft Phase 

Implementation Land Audit 

Date 

01/01/2011 

01/01/2011 





01/01/2011 

01/01/2011 




On-going 
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3.6.1. Introduction 


This report reflects an overview of the 
Technical Department for the period starting 
from July 2010 to June 2011. The department 
has experienced major difficulties during the 
financial year in review due to the financial 
constraints, disintegrated equipment and 
vehicles. In terms of the functions, low budget 
and huge backlog not much could be achieved. 
The department finds it very challenging to 
cope and to render the much needed service 
delivery that is required and expected. The 
problem that the Technical Department 
experienced in the past three years is the changing of Directors who are heading this 
Department. There have been five appointed directors in total during the past three years 
including the financial year in review. Other than the changes in directorship, the 
departmental structure is as follows: 
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3.6.2. Electrical Section 


3. 6. 2.1. Electrification of Bhadeni Area 

The electrification of Bhadeni Area is a project, started and done by Eskom, a total of 160 
House holds were electrified to date. The Municipality will be seeking funds through a 
consulting firm during the 2011/2012 financial year. 


3. 6. 2. 2. Electrification of Dumbe Phase Three 

The overall description of the project is Electrification of eDumbe Phase 3 (Contract No: MN 
03/2010) and the scope of work are as follows: 

> Supply and installation of llkV Power line 

> Reticulation 

> Electrical installation to 300 houses 


Table 20: Grant Framework and Program Design 

ELECTRIFICATION OF EDUMBE PHASE 3 

Outcomes : 300 HOUSEHOLDS Indicators (measures): ELECTRIFIED 

HOUSEHOLDS 

Outputs : ELECTRIFICATION Indicators (measures): 

INFRASTRUCTURE IN PLACE 

Key activities : SUPPLY AND INSTALLATION OF IIKV POWERLINE 
RETICULATION 

ELECTRICAL INSTALLATION OF HOUSES 
Key Inputs : QUALITY STANDARDS AND COMPLIANCE 

Assumptions and Risks : TO ELECTRIFY ALL 300 HOUSEHOLDS 


The project managers on the 
project are Mageba Consulting 
Engineers and Project Managers 
and the responsive contractor 
was Zizamele Electrical which 
decided to cede 100% of his 
rights to Veluphile Electrical. in 
July 2010. The Project value is R 2 
508 000-00. Pre-engineering and 
Designs were 100% completed in 
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June 2010. Project setting out and construction started in August 2010. The initial duration 
period was 16 weeks. The project started in August 2010 to date and the progress was 
disturbed between January 2011 and July 2011 due to cash flow problems by the contractor. 


No roll over the balance will be paid on the last payment when MV test certificate is 
approved by responsible official from Technical Department. 90 Households are due for 
installation; additional work/variation order has occurred since mud houses were not 
incorporated in the projects extra poles have to be supplied for 148 households with mud 
houses. 


3. 6. 2. 3. Changing of Meters 

The electrical department promulgating the benefits of changing to pre paid from 
mechanical meters and during 2010/2011 financial year 103 mechanical meters were 
replaced. 


3. 6. 2.4. Electricity Network Maintenance 

The electrical network of the Municipality is very old and neglected but with the available 
funds the department managed to replace. 

> 43 medium volt cross-arm 

> Replaced 9x11 meter poles 

> Kept all transformers chambers clean 

> Replaced 40 streetlight fittings 

3. 6. 2.5. Power Losses 

A power loss is of great concern and needs all necessary attention from both departments 
Electrical and Finances to limit the losses to the minimum. Power losses can be attributed 
from three different angles including, Technical losses, Power Theft and Maintenance 
problems. 





I 
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Bridge Meter proving electricity theft 


3.6.3. Civil Section 

The Civil section has to operate within Budget constrains and only work could be executed by 
hand Labour with no equipment available. 


3. 6. 3.1. Roads and Storm water Management 

Roads were upgraded by PMU with MIG funding only, no equipment available by Council to 
do maintenance. Roads were damaged by flood rains in all wards. 


3. 6. 3. 1.1. Grave Road Maintenance 

Storm water drains were clean in streets. Existing drainage systems is not adequate for rain 
storms. 


3. 6. 3. 1.2. Patching of Potholes 

Roads were patch when material was available or filled with paving bricks. Blacktop roads in 
eDumbe Municipal areas have deteriorated very badly and the municipality is facing the 
financial incapacity to achieve the demand for pothole patching on all their surfaced roads. 
In house maintenance teams are doing the patching in Paul Pietersburg town with limited 
resources available. Ageing of Vehicles allocated for maintenance is the main challenge in 
eDumbe Municipality 


3. 6. 3. 1.3. Tarring of New Roads 

Existing roads of 7 kilometres were tarred in Bilanyoni trough PMU. 


3. 6. 3. 1.4. Grass Cutting 

Grass Cutting Contractor was appointed for 36 months in December 2007 as Ihlathi 
Transport t/a Batana and renewed for 36months in September 2010 as Ihlathi Transport to 
resume work in October 2010 in Paul Pietersburg town and surroundings, the contract will 
expire in June 2013. The Contractor is now trading as Ihlathi Transport. Contractor was 
monitored and not to standard with shortage of equipment. The Contractor was not paid on 
a regularly monthly basis to purchase equipment. 
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3. 6. 3. 1.5. Operations 

The following is the list of vehicles used for operational purposes: 


Table 21: Number ofVehicles Used 


No 

REG NO 

MODEL/TYPE 

ALLOCATION 

CONDITIONS 

1 

NPP3639 

ISUZU LDV 2.5D 

CIVIL MANAGER-MR 

VORSTER 

GOOD 

2 

NPP592 

KIA LDV 1.5T 

SUPERVISOR-MR NXUMALO 

GOOD 

3 

NPP 1927 

TATA LDV 2.5D 

SUPERVISOR 

GOOD 

4 

NPP 2114 

TATA LDV 2.5D 

TRAFFIC 

GOOD 

5 

NPP 785 

N HOLLAND TLB 

ALL SECTIONS 

COMPLETELY BURNT 

6 

NPP 2179 

CASE TRACT 685A 

ROADS 

HYDRAULIC PUMP 

7 

NPP 3569 

M FERG TRACTOR 290 

ROADS 

GOOD 

8 

NPP 2486 

CASE TRACTOR 685A 

SOLID WASTE 

FAIR 

9 

NPP 3781 

FORD TRACT F 4130 

SOLID WASTE 

ENGINE OVERHAUL 

10 

ZZZ 3006 

CONCRETE MIXER 

GENERAL WORK 

GOOD 

11 

ZZZ 9001 

BOMAG ROLLER 

ROADS 

GOOD 

12 

NKU 771 

FORD TRACTOR 6600 

STADUIM MAINTENANCE 

GOOD 

13 

NPP 138 

TOYOTA LDV 2.0 

SUPERVISOR-MR SUKAZI 

GOOD 

14 

NPP 1356 

NEW HOLLAND TRACT 

ROADS 

BROKEN 

15 

NPP 3396 

ISUZU LDV 2.5D 

BUILDING MAINTENANCE 

GOOD 

16 

NPP 4359 

ISUZU KB250 LDV 

ELECTRICAL 

GOOD 

17 

NPP 4880 

ISUZU TRUCK 

ROADS & WASTE 

GOOD 

18 

NPP 4552 

FORD TRACTOR 5010 

MAINTENANCE 

GOOD 

19 

NPP 1360 

CORSA 1401 

TOURISM 

GOOD 

20 

NPP 4224 

CORSA LDV 

COMMUNITY SERVICES 

REQUIRE NEW ENGINE 

21 

NPP 2733 

CORSA LDV 

TRAFFIC 

GOOD 

22 

NPP 4286 

CORSA LDV 

ELECTRICAL MANAGER 

FAIR 

23 

ZG 4239 

CASE BULLDOZER 

GENERAL 

BROKEN 

24 

NKU 700 

VOLVO LOADER 

GENERAL 

BROKEN 

25 

NPA15732 

BELL TRACTOR 

ROADS & WASTE 

REQUIRE SERVICE 

26 

NKU 790 

NISSAN TIPPER 

ROADS & SOLID WASTE 

BROKEN 

27 

NPP 3687 

NISSAN CABSTER 

CHERRY PICKER- ELECTRICAL 

GOOD 

28 

NPP 3399 

TRAILER TIPPER 

SOLID WASTE 

GOOD 

29 

NPP 558 

TRAILER TIPPER 

SOLID WASTE 

REQUIRE RAM REPAIRS 

30 

NPP 1436 

TRAILER 

GENERAL 

GOOD 

31 

NPP 635 

TRAILER TIPPER 

SOLID WASTE 

FAIR 

32 

NPP 4765 

TRAILER POOLE 

GENERAL 

REQUIRE TYRES 

33 

KZN 

40028 

TRAILER POOLE 

ROADS 

BREAK DQWN 

34 

NPP 4382 

TRAILER KEI 

ROADS & WASTE 

RQUIRE TYRES 

35 

NPP 2726 

TRAILER WATER TANK 

ROADS 

FAIR 

36 

NPP 2803 

TRAILER VENTER 

WATER TANK 

GQQD 

37 

NPP 2815 

TRAILER VENTER 

WATER TANK 

GQQD 

38 

NPP 2577 

TRAILER BIG 

PORTABLE TOILETS 

GQQD 

39 

NPP 787 

TRAILER 

GENERATOR 

FAIR 
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40 

NPP3293 

TRAILER D/AXLE 

ROADS 

FAIR 

41 

NPP 1069 

TRAILER WASTE 

SOLID WASTE 

REQUIRE FRAME 

WELDING 

42 

NPP4082 

SAMAG TRUCK 

FIRE ENGINE 

OUT OF ORDER 

43 

NPP 5117 

GOLF SEDAN 

TRAFFIC 

WRITTEN OFF- 

44 

NPP 4934 

CORSA LDV 

ADMIN BILANYONI 

WRITTEN OFF- JUL 2010 

45 

NPP 4975 

CORSA SEDAN 

CFO 

WRITTEN OFF- 

46 

NPP 5475 

CITI GOLF 

TRAFFIC 

WRITTEN OFF- FEB 2010 

47 

NPP4221 

CORSA SEDAN 

ADMIN 

WRITTEN OFF -OCT2009 


There are minor repairs on small plants that require an Artisan to fix those plant but orders 
are issued for minor repairs while the position of an Artisan is occupied but improperly 
utilized. Old LDVs are supposed to be kept after new LDVs were hired but due to insufficient 
transportation, old LDV are still utilized for daily activities. 


3.6.4. Project Management Unit 

3.6.4. 1. Devine Life Society Projects 

Divine Life Society of South Africa is the Entity promoting Peace and Development in 
KwaZulu - Natal Province in the various fields, i.e. Education, Peace and Skills Training 
Centres. On behalf of eDumbe Municipality Divine Life Society has been approached for 
project funding with regards to Projects in the IDP list for our Municipality. They responded 
by committing to the following: 


Table 22: Devine Life Society Projects 


No. 

PROJECT NAME 

WARD 

NO 

VALUE 

CO FUNDING 

STATUS 

1 

Bilanyoni Skill/Peace Centre 

4 

R 850 000-00 

R 250 000-00 

Complete 

2 

Kwa Ngwanya Creche 

2 

R 250 000-00 

R 92 000-00 

Complete 

3 

Kwa Vova Creche 

6 

R 250 000-00 

R 92 000-00 

Complete 

4 

Ophuzane Creche 

5 

R 250 000-00 

R 92 000-00 

Complete 

TOTAL 

R 1 600 000-00 

R 434 000-00 
(Exclusive) 



Memorandum of Agreements for these projects was signed in January 2011 and Sod turning 
by the Ex-Mayor and Divine Life representatives was carried thereafter. Projects started in 
January 2011 and completed by June 2011. It was negotiated with the developers that their 
CO funding of R599 640-00 including VAT be paid by the Municipality in December 2011 and 
January 2012 by Finance department. All projects are due for hand over by the Municipality 
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Peace Centre in Bilanyoni Ophuzane Creche in final stages 


3. 6.4.2. MIG Projects 

The approved allocation for 2010/11 financial year was R 10 597 877-53 and the following 
projects were approved by the Council for implementation: 


Table 23: 2010/2011 MIG Projects 


No. 

PROJECT NAME 

PROJECT VALUE 

REMARKS 

1 

Regravelling of eDumbe Rural 
Roads 

R 2 600 000-00 

Not started, Contractor appointed 

90 days expired, new advert required 

2 

Bilanyoni Phase5 Causeway 

R 1 400 000-00 

Complete, access on approaches still 
outstanding to be budgeted for 

3 

Fencing of Bilanyoni Cemetery 

R 300 000-00 

complete 

4 

Gravelling of 

eDumbe/Mangosuthu Roads 

R 3 700 000-00 

Complete 

5 

Installation of High mast 

R 1 300 000-00 

Complete 

6 

Rehabilitation of Roads Storm 

water in various wards 

R 2 000 000-00 

Complete 

7 

Rehabilitation of Storm water in 
Paulpietersburg Phase 1 

R 6 000 000-00 

Complete 

8 

PMU function 

R 529 893-88 

Utilized for project management 



Phase 5 Causeway during onstruction Phase 5 Causeway after completion 
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3.6.5. Waste Management 

3. 6. 5.1. Cemeteries 

Graves are dug as required. Grass Cutting Contractor do not attend to cleaning between 
graves 


3. 6. 5.2. Refuse Removal 

In house teams are doing refuse collection but the progress is often disturbed by breakdown 
of vehicles used for refuse collection. 


3. 6. 5. 3. Land Fill Sites 


The Dumbe Solid Waste Site is not registered with the Environmental Department. No 
equipment was regularly available to push/level the dumped heaps. Dumbe Solid Waste 
site is a small Site and requires only a hole- trench. 



Typical view of land fill site in Paulpitersburg Town 


The municipality does not have a Compact Dozer to be used for maintenance of the existing 
sites hence they are getting full. Plans for establishment of new solid waste sites are in place 
because the current used waste sites are still a challenge since all of them are not registered 
therefore regarded as illegal sites. 


3. 6. 5.4. Illegal Dumping 

Weekly cleaning of illegal street dumping in Dumbe and Bilanyoni were done when 
equipment were available 
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3.6.6. Housing Unit 


3. 6.6.1. Status of all Approved Housing Projects 


Table 24: Status of the Low Cost Housing Projects 


No. 

PROJECT 

NAME 

LAND 

OWNERSHIP 

NO OF 

HOUSES 

IMPLEMENTIN 

G AGENT 

PROGRESS 

1 

Khombela 

Rural Housing 

Lutheran 

Church 

Mission 

147 

PDNA 

awaits Deed of Donation/Transfer 
Agreement with Lutheran Church 
to transfer land to the Municipality 

2 

eDumbe 

Phase 3 

Housing 

Municipal 

land 

600 

PDNA 

Conditional funding approved, 
awaits Implementing Agent to 
package the Project 

3 

Mangosuthu 
Rural Housing 

Land Affairs 

100 

Umpheme 

Developers 

awaits Transfer Agreement with 

Land Affairs to transfer land to the 
Municipality 

4 

Ophuzane 

Rural Housing 

Land Affairs 

1000 

To be 
appointed 

awaits Transfer Agreement with 

Land Affairs to transfer land to the 
Municipality 

5 

Tholakele 

Housing 

Land Affairs 

1000 

Fideco Homes 

awaits Transfer Agreement with 

Land Affairs to transfer land to the 
Municipality 

6 

eDumbe 

Middle 

Income 

Municipal 

land 

400 

Imbumba 

Property 

Developers 

awaits sub division and registration 
of land 


All Implementing Agents were appointed in 2004 for rural instrument setup. According to 
PDA now project have comply with sustainable development. eDumbe Municipality failed to 
resolve Land issue due to Land Affairs failure to cooperate regarding Land Transfer, Land 
Transfer Agreement is due for signature by both Municipality and Land Affairs Land 
ownership never addressed by Land Affairs with DIamini & Mthethwa Tribal Authority, since 
land is not registered under Ingonyama Trust Lutheran Mission & Municipality awaits Deed 
of Donation agreement, formation of relevant committees is under process. Church and 
Municipality are due to sign the Land Transfer Agreement. Projects on Municipal land awaits 
subdivision and registration of Lots for development 
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3.6.7. Key Performance Areas 


Technical Services: Departmental Scorecard 


Quaterly Projections for Service Delivery T argets and Other Perfomance Indicators 
Department - Technical Services 


National KPA 

Strategic Objective 

Measurable Objective/Output 

Performance Measure/ 

Indicator (Unit of Measure) 

2010/11 

POE 

Annual Target 

Quarterly Targets 

Projected 

Actual 

Target Q1 

Target Q2 

Target Q3 

Target Q4 





Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Basic Service Delivery 

and Infrastructure 
Development 

Access to Water (If 
applicable) 

Households with access to basic water 

Number of Households 












New Water Connections 

Number of new connections 












Access to Sanitation (If 
applicable) 

Households with access to basic sanitation 

Number of Households 












New sanitation connections 

Number of new connections 












Access To Electricity 
(If applicable) 

Households with access to electricity 

Number of Households 

10109 


9918 


10109 







New Electrical Connections 

Number of new connections 

381 


190 


191 







Access to Solid Waste 

(If applicable) 

Households with access to waste disposal services 

Number of Households 

5181 


5181 


5181 


5181 


5181 



New households with access to weekly waste disposal services 

Number of new households 

0 


0 


0 


0 


0 



Free Basic Services 

Households with access to free basic water 

Number of Households 












Households with access to free basic sanitation 

Number of Households 












Households with access to free electricity 

Number of Households 












Access to roads 

Kilometers of tarred roads established 

Number of km 

0 


0 


0 


0 


0 



Kilometers of gravel roads established 

Number of km 

0 


0 


0 


0 


0 



Kilometers of roads maintained 

Number of km 

25 


23.5 


0.5 


0.5 


0.5 



Causeways 

No. of causeway 


1 


1 









Human Settlements 

New houses constructed 

Number of houses 

486 


0 


0 


0 


486 



Promotion of Local 

Economy 

Jobs created through the municipality’s Capital Projects 

Number of jobs 

113 


0 


0 


0 


113 



Community & Social 
Services Development 

To provide proper 

mechanisms for 
municipal waste 

Finalisation of integrated waste management plan 

Adoption 

1 


0 


0 


0 


1 



Solid waste collection 

Litter bins provided on 
public spaces 

100 


0 


0 


100 


0 



New cemeteries 

fencing of cemeteries 


1 




1 
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STATEMENT OF THE MUNICIPAL MANAGERS RESPONSIBILITY 


The eDumbe Municipality is situated at 10 Hoog Street, Paulpietersburg, 3180, is a category B 
Municipality established in terms of section 12 (1) of the Municipal Structures Act, No. 117 and 
published in terms of Provincial Government Notice 346 on the 19 September 2000. The Local 
Government Operations of the Municipality are assigned by section 156 and 229 of the South 
African Constitution and defined specifically in terms of section 83 of the Municipal Structures Act. 

I am responsible for the preparation of these financial statements, which are set out on page 1 to 27 
in terms of Section 126 (1) of the Municipal Finance Management Act, Act 56 of 2003 which I have 
signed on behalf of the Municipality. 

I certify that the salaries, allowances and benefits of Councillors as disclosed on note 12 of these 
annual financial statements are within the upper limits of the framework envisaged in Section 219 of 
the Constitution, read with the remuneration of the Public Office Bearers Act and the Minister of 
Provincial and Local Government's determination in accordance with this this act. 


Mr HD Zulu 31 August 2011 

Acting Municipal Manager 
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1. BASIS OF ACCOUNTING 


1.1. BASIS OF PRESENTATION 

The annual financial statements have been prepared on an accrual basis of accounting and are in 
accordance with historical cost convention unless specified otherwise. These annual financial 
statements have been prepared in accordance with the Generally Recognised Accounting Practice 
(GRAP) issued by the Accounting Standards Board in accordance with Section 122(3) of the 
Municipal Finance Management Act, (Act No 56 of 2003). These standards are summarised as 
follows: 


GRAP 1 

Presentation of Financial Statements 

GRAP 2 

Cash Flow Statement 

GRAP 3 

Accounting Policies, Changes in Accounting Estimates and Errors 

GRAP 4 

The Effects of Changes in Foreign Exchange Rates 

GRAP 5 

Borrowing Costs 

GRAP 9 

Revenue from Exchange Transactions 

GRAP 12 

Inventories 

GRAP 13 

Leases 

GRAP 14 

Events after the Reporting Date 

GRAP 17 

Properties, Plant and Equipment 

GRAP 19 

Provisions, Contingent Liabilities and Contingent Assets 

GRAP 100 

Non-current Assets Field for Sale and Discontinued Operations 

GRAP 102 

Intangible Assets 


Accounting policies for material transaction, events or conditions not covered by the above GRAP 
Standards have been developed in accordance with paragraph 7, 11 and 12 of GRAP 3.These 
accounting policies and the applicable disclosures have been based on the South African Statements 
of Generally Accepted Accounting Practices (SA GAAP) including any interpretations of such 
Statements issued by the Accounting Practices Board. 
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The Accounting Standards Board has set transitional provisions for individual standards of GRAP as 
set out in Directive 4 issued in March 2009. Details of the transitional provisions applicable to the 
municipality have been provided in the notes to the annual financial statements. 

A summary of the significant accounting policies which have been consistently applied except where 
transitional provisions has been granted are disclosed below as per Directive 4. 


1.2. PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand, which is the functional 
currency of the municipality. 


1.3. GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on a going concern basis. 

1.4. STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET 
EFFECTIVE 

The following GRAP standards have been issued but are not yet effective and have not been early 
adopted by the municipality: 


GRAP 18 

Segment Reporting - issued March 2005 

GRAP 21 

Impairment of Non-Cash-generating-assets - issued March 2009 

GRAP 23 

Revenue from Non-Exchange Transactions - issued February 2008 

GRAP 24 

Presentation of Budget Information - issued November 2007 

GRAP 26 

Impairment of Cash-generating-assets - issued March 2009 

GRAP 103 

Fleritage Assets - issued July 2008 

IAS 19 

Employee Benefits - effective 1 January 2009 

IFRIC 17 

Distribution of Non-cash Assets to Owners - effective 1 July 2009 
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2. PROPERTY, PLANT AND EQUIPMENT 


2.1. INITIAL RECOGNITION 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that 
are held for use in the production or supply of goods or services, rental to others, or for 
administrative purposes, and are expected to be used during more than one year. Items of property, 
plant and equipment are initially recognised as assets on acquisition date and are initially recorded 
at cost. The cost of an item of property, plant and equipment is the purchase price and other costs 
attributable to bring the asset to the location and condition necessary for it to be capable of 
operating in the manner intended by the municipality. Trade discounts and rebates are deducted in 
arriving at the cost. The cost also includes the necessary costs of dismantling and removing the asset 
and restoring the site on which it is located. 

Where an asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange 
transaction), the cost is deemed to be equal to the fair value of that asset on the date acquired. 
Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset 
or monetary assets, or a combination of monetary and non-monetary assets, the asset acquired is 
initially measured at fair value (the cost). If the acquired item's fair value was not determinable, it's 
deemed cost is the carrying amount of the asset's) given up. Major spare parts and servicing 
equipment qualify as property, plant and equipment when the municipality expects to use them 
during more than one period. Similarly, if the major spare parts and servicing equipment can be 
used only in connection with an item of property, plant and equipment, they are accounted for as 
property, plant and equipment. 


2.2. SUBSEQUENT MEASUREMENT - COST MODEL 

Subsequent to initial recognition, items of property, plant and equipment are measured at cost less 
accumulated depreciation and impairment losses. Land is not depreciated as it is deemed to have 
an indefinite useful life. Where the municipality replaces parts of an asset, it derecognises the part 
of the asset being replaced and capitalises the new component. Subsequent expenditure incurred 
on an asset is capitalised when it increases the capacity or future economic benefits associated with 
the asset. 


2.3. DEPRECIATION AND IMPAIRMENT 

Depreciation is calculated on the depreciable amount, using the straight-line method over the 
estimated useful lives of the assets. Components of assets that are significant in relation to the 
whole asset and that have different useful lives are depreciated separately. The annual depreciation 
rates are based on the following estimated average asset lives: 
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Years 

Other 

Years 


nfrastructure 

Roads and Paving 

30 

Buildings 

30 

Pedestrian Malls 

30 

Other vehicles 

5 

Electricity 

20-80 

Office equipment 

3-7 



Furniture and fittings 

7-10 

Community 



Bins and containers 

5 

Buildings 

30 

Other items of plant and equipment 

2-5 

Recreational Facilities 

20-30 

Landfill sites 

15 

Security 

5 




The residual value, the useful life of an asset and the depreciation method is reviewed annually and 
any changes are recognised as a change in accounting estimate in the Statement of Financial 
Performance. 

The municipality tests for impairment where there is an indication that an asset may be impaired. An 
assessment of whether there is an indication of possible impairment is done at each reporting date. 
Where the carrying amount of an item of property, plant and equipment is greater than the 
estimated recoverable amount (or recoverable service amount), it is written down immediately to its 
recoverable amount (or recoverable service amount) and an impairment loss is charged to the 
Statement of Financial Performance. 


2.4. DERECOGNITION 

Items of Property, plant and equipment are derecognised when the asset is disposed of or when 
there are no further economic benefits or service potential expected from the use of the asset. The 
gain or loss arising on the disposal or retirement of an item of property, plant and equipment is 
determined as the difference between the sales proceeds and the carrying value and is recognised in 
the Statement of Financial Performance. 
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3. INTANGIBLE ASSETS 


3.1. INITIAL RECOGNITION 

An intangible asset is an identifiable non-monetary asset without physical substance. Examples 
include computer software, licenses, and development costs. The municipality recognises an 
intangible asset in its Statement of Financial Position only when it is probable that the expected 
future economic benefits or service potential that are attributable to the asset will flow to the 
municipality and the cost or fair value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost. Where an intangible asset is acquired by the 
municipality for no or nominal consideration (i.e. a non-exchange transaction), the cost is deemed to 
be equal to the fair value of that asset on the date acquired. Where an intangible asset is acquired in 
exchange for a non-monetary asset or monetary assets, or a combination of monetary and non- 
monetary assets, the asset acquired is initially measured at fair value (the cost). If the acquired 
item's fair value was not determinable, it's deemed cost is the carrying amount of the asset's) given 
up. 


3.2. SUBSEQUENT MEASUREMENT - COST MODEL 

Intangible assets are subsequently carried at cost less accumulated amortisation and impairments. 
The cost of an intangible asset is amortised over the useful life where that useful life is finite. Where 
the useful life is indefinite, the asset is not amortised but is subject to an annual impairment test. 


3.3. AMORTISATION AND IMPAIRMENT 

Amortisation is charged so as to write off the cost or valuation of intangible assets over their 
estimated useful lives using the straight line method. The annual amortisation rates are based on 
the following estimated average asset lives: 

Computer Software 5 years 

The amortisation period and the amortisation method for an intangible asset with a finite useful life 
are reviewed at each reporting date and any changes are recognised as a change in accounting 
estimate in the Statement of Financial Performance. The municipality tests intangible assets with 
finite useful lives for impairment where there is an indication that an asset may be impaired. An 
assessment of whether there is an indication of possible impairment is done at each reporting date. 
Where the carrying amount of an item of an intangible asset is greater than the estimated 
recoverable amount (or recoverable service amount), it is written down immediately to its 
recoverable amount (or recoverable service amount) and an impairment loss is charged to the 
Statement of Financial Performance. 
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3.4. DERECOGNITION 

Intangible assets are derecognised when the asset is disposed of or when there are no further 
economic benefits or service potential expected from the use of the asset. The gain or loss arising on 
the disposal or retirement of an intangible asset is determined as the difference between the sales 
proceeds and the carrying value and is recognised in the Statement of Financial Performance. 


4. FINANCIAL INSTRUMENTS 


4.1. SUBSEQUENT MEASUREMENT 

Financial instruments are initially recognised at fair value. Financial Assets are categorised according 
to their nature as either financial assets at fair value through profit or loss, held-to maturity, loans 
and receivables, or available for sale. Financial liabilities are categorised as either at fair value 
through profit or loss or financial liabilities carried at amortised cost ("other"). The subsequent 
measurement of financial assets and liabilities depends on this categorisation and, in the absence of 
an approved GRAP Standard on Financial Instruments, is in accordance with IAS 39. 


4.2. RECEIVABLES 

Trade and other receivables are categorised as financial assets: loans and receivables and are initially 
recognised at fair value and subsequently carried at amortised cost. Amortised cost refers to the 
initial carrying amount, plus interest, less repayments and impairments. An estimate is made for 
doubtful receivables based on a review of all outstanding amounts at year-end. Significant financial 
difficulties of the debtor, probability that the debtor will enter bankruptcy or financial 
reorganisation, and default or delinquency in payments (more than 30 days overdue) are considered 
indicators that the trade receivable is impaired. Impairments are determined by discounting 
expected future cash flows to their present value. Amounts that are receivable within 12 months 
from the reporting date are classified as current. 


4.3. IMPAIRMENT OF TRADE RECEIVABLES 

An impairment of trade receivables is accounted for by reducing the carrying amount of trade 
receivables through the use of an allowance account, and the amount of the loss is recognised in the 
Statement of Financial Performance within operating expenses. When a trade receivable is 
uncollectible, it is written off. Subsequent recoveries of amounts previously written off are credited 
against operating expenses in the Statement of Financial Performance. 
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4.4. FINANCIAL LIABILITIES: ACCOUNTS PAYABLE 

Financial liabilities consist of trade payables and borrowings. They are categorised as financial 
liabilities held at amortised cost, are initially recognised at fair value and subsequently measured at 
amortised cost which is the initial carrying amount, less repayments, plus interest. 


4.5. CASH AND CASH EQUIVALENTS 

Cash includes cash with banks (including call deposits). Cash equivalents are short-term highly liquid 
investments, readily convertible into known amounts of cash that are held with registered banking 
institutions with maturities of three months or less and are subject to an insignificant risk of change 
in value. For the purposes of the cash flow statement, cash and cash equivalents comprise cash on 
hand, deposits held on call with banks, net of bank overdrafts. The municipality categorises cash and 
cash equivalents as financial assets: loans and receivables. 


4.6. UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in 
terms of the conditions of an allocation received from another sphere of government, municipality 
or organ of state and expenditure in the form of a grant that is not permitted in terms of the 
Municipal Finance Management Act (Act No. 56 of 2003). Unauthorised expenditure is accounted for 
as an expense in the Statement of Financial Performance and where recovered, it is subsequently 
accounted for as revenue in the Statement of Financial Performance. 


4.7. IRREGULAR EXPENDITURE 

Expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No. 56 of 
2003), the Municipal Systems Act (Act No. 32 of 2000), and the Public Office Bearers Act (Act No. 20 
of 1998) or is in contravention of the Municipality's supply chain management policy. Irregular 
expenditure excludes unauthorised expenditure. Irregular expenditure is accounted for as 
expenditure in the Statement of Financial Performance and where recovered, it is subsequently 
accounted for as revenue in the Statement of Financial Performance. 


4.8. FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been 
avoided had reasonable care been exercised. Fruitless and wasteful expenditure is accounted for as 
expenditure in the Statement of Financial Performance and where recovered, it is subsequently 
accounted for as revenue in the Statement of Financial Performance. 
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4.9. PROVISIONS 

Provisions are recognised when the municipality has a present or constructive obligation as a result 
of past events, it is probable that an outflow of resources embodying economic benefits will be 
required to settle the obligation and a reliable estimate of the provision can be made. Provisions are 
reviewed at reporting date and adjusted to reflect the current best estimate. Where the effect is 
material, non-current provisions are discounted to their present value using a pre-tax discount rate 
that reflects the market's current assessment of the time value of money, adjusted for risks specific 
to the liability (for example in the case of obligations for the rehabilitation of land). 

The municipality does not recognise a contingent liability or contingent asset. A contingent liability is 
disclosed unless the possibility of an outflow of resources embodying economic benefits is remote. A 
contingent asset is disclosed where an inflow of economic benefits is probable. Future events that 
may affect the amount required to settle an obligation are reflected in the amount of a provision 
where there is sufficient objective evidence that they will occur. Gains from the expected disposal of 
assets are not taken into account in measuring a provision. Provisions are not recognised for future 
operating losses. The present obligation under an onerous contract is recognised and measured as a 
provision. A provision for restructuring costs is recognised only when the following criteria over and 
above the recognition criteria of a provision have been met: 

(a) The municipality has a detailed formal plan for the restructuring identifying at least: - the 
business or part of a business concerned;- the principal locations affected - the location, 
function, and approximate number of employees who will be compensated for terminating 
their services; the expenditures that will be undertaken; and when the plan will be 
implemented; and 

(b) The municipality has raised a valid expectation in those affected that it will carry out the 
restructuring by starting to implement that plan or announcing its main features to those 
affected by it. 


5. COMPARATIVE INFORMATION 


5.1. Current Year Comparatives 

Budgeted amount have been included in an annexure to these financial statements for current 
financial year only. 
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5.2. Year Comparatives 

When presentation or classification of items in the annual financial statements is amended, prior 
period comparatives amounts are restated. The nature and reason for the reclassification is 
disclosed. When there has been a change in the accounting policy in the current year, the 
adjustment is made retrospectively as far as is practicable, and the prior year comparative is 
restated accordingly. 


6. TRANSITIONAL PROVISIONS 


The Municipality has complied with the following Accounting Standards Board, as set out in Directive 
4 issued in March 2009 as follows: 


GRAP 1 

Presentation of Financial Statements - paragraphs 7-8A 

GRAP9 

Revenue from Exchange Transactions - paragraphs 37-38 

GRAP 17 

Property, Plant and Equipment - paragraphs 73-83 

GRAP 19 

Provisions, Contingent Liabilities and Contingent Assets - paragraph 93-94E 

GRAP 102 

Intangible Assets - paragraph 110-118 


7. INVESTMENT PROPERTY 


7.1. INITIAL RECOGNITION 

Investment property includes property held to earn rentals and/or for capital appreciation, rather 
than held to meet service delivery objectives, the production or supply of goods or services, or the 
sale of an asset in the ordinary course of operations. At initial recognition, the municipality measures 
investment property at cost including transaction costs once it meets the definition of investment 
property. However, where an investment property was acquired through a non-exchange 
transaction (i.e. where it acquired the investment property for no or a nominal value), its cost is its 
fair value as at the date of acquisition. The cost of self-constructed investment property is the cost at 
date of completion. 
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7.2. SUBSEQUENT MEASUREMENT - COST MODEL 

Investment property is measured using the cost model. Under the cost model, investment property 
is carried at cost less any accumulated depreciation and any accumulated impairment losses. 
Depreciation is calculated on the depreciable amount, using the straight-line method over the 
estimated useful lives of the assets. Components of assets that are significant in relation to the 
whole asset and that have different useful lives are depreciated separately. Land is not depreciated. 
The useful life of buildings is 7 years. 


8. INVESTMENTS 

Investments, which include listed, fixed deposits and short-term deposits invested in registered 
commercial banks, are categorised as either held-to-maturity where the criteria for that 
categorisation are met, or as loans and receivables, and are measured at amortised cost. Where 
investments have been impaired, the carrying value is adjusted by the impairment loss, which is 
recognised as an expense in the period that the impairment is identified. Impairments are calculated 
as being the difference between the carrying amount and the present value of the expected future 
cash flows flowing from the instrument. On disposal of an investment, the difference between the 
net disposal proceeds and the carrying amount is charged or credited to the Statement of Financial 
Performance. 


9. INVENTORIES 


9.1. INITIAL RECOGNITION 

Inventories comprise current assets held for sale, consumption or distribution during the ordinary 
course of business. Inventories are initially recognised at cost. Cost generally refers to the purchase 
price, plus taxes, transport costs and any other costs in bringing the inventories to their current 
location and condition. Where inventory is manufactured, constructed or produced, the cost 
includes the cost of labour, materials and overheads used during the manufacturing process. Where 
inventory is acquired by the municipality for no or nominal consideration (i.e. a non-exchange 
transaction), the cost is deemed to be equal to the fair value of the item on the date acquired. 


9.2. SUBSEQUENT MEASUREMENT 

Inventories, consisting of consumable stores, raw materials, work-in-progress and finished goods, 
are valued at the lower of cost and net realisable value unless they are to be distributed at no or 
nominal charge, in which case they are measured at the lower of cost and current replacement cost. 
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Redundant and slow-moving inventories are identified and written down in this way. Differences 
arising on the valuation of inventory are recognised in the Statement of Financial Performance in the 
year in which they arose. The amount of any reversal of any write-down of inventories arising from 
an increase in net realisable value or current replacement cost is recognised as a reduction in the 
amount of inventories recognised as an expense in the period in which the reversal occurs. The 
carrying amount of inventories is recognised as an expense in the period that the inventory was sold, 
distributed, written off or consumed, unless that cost qualifies for capitalisation to the cost of 
another asset. In general, the basis of allocating cost to inventory items is the first-in, first-out 
method. 


10. LEASES 


10.1. MUNICIPALITY AS LESSES 

Leases are classified as finance leases where substantially all the risks and rewards associated with 
ownership of an asset are transferred to the municipality. Property, plant and equipment or 
intangible assets subject to finance lease agreements are initially recognised at the lower of the 
asset's fair value and the present value of the minimum lease payments. The corresponding 
liabilities are initially recognised at the inception of the lease and are measured as the sum of the 
minimum lease payments due in terms of the lease agreement, discounted for the effect of interest. 
In discounting the lease payments, the municipality uses the interest rate that exactly discounts the 
lease payments and unguaranteed residual value to the fair value of the asset plus any direct costs 
incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with the stated 
accounting policies applicable to property, plant, equipment or intangibles. The lease liability is 
reduced by the lease payments, which are allocated between the lease finance cost and the capital 
repayment using the effective interest rate method. Lease finance costs are expensed when 
incurred. The accounting policies relating to derecognition of financial instruments are applied to 
lease payables. The lease asset is depreciated over the shorter of the asset's useful life or the lease 
term. 

Operating leases are those leases that do not fall within the scope of the above definition. Operating 
lease rentals are accrued on a straight-line basis over the term of the relevant lease. 
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11. REVENUE 


11.1. REVENUE FROM EXCHANGE TRANSACTIONS 

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in 
return for services rendered / goods sold, the value of which approximates the consideration 
received or receivable. Service charges relating to refuse removal are recognised on a monthly basis 
in arrears by applying the approved tariff to each property that has improvements. Tariffs are 
determined per category of property usage, and are levied monthly based on the recorded number 
of refuse containers per property. 

Interest revenue is recognised on a time proportion basis. Revenue arising from the application of 
the approved tariff of charges is recognised when the relevant service is rendered by applying the 
relevant gazetted tariff. This includes the issuing of licenses and permits. Revenue from the sale of 
goods is recognised when substantially all the risks and rewards in those goods are passed to the 
consumer. 


11.2. REVENUE FROM NON-EXCHANGE TRANSACTIONS 

Revenue from non-exchange transactions refers to transactions where the municipality received 
revenue from another entity without directly giving approximately equal value in exchange. Revenue 
from non-exchange transactions is generally recognised to the extent that the related receipt or 
receivable qualifies for recognition as an asset and there is no liability to repay the amount. Revenue 
from property rates is recognised when the legal entitlement to this revenue arises. Collection 
charges are recognised when such amounts are legally enforceable. Penalty interest on unpaid rates 
is recognised on a time proportionate basis. Fines constitute both spot fines and summonses. 
Revenue from spot fines and summonses is recognised when payment is received. 

Revenue from public contributions and donations is recognised when all conditions associated with 
the contribution have been met or where the contribution is to finance property, plant and 
equipment, when such items of property, plant and equipment qualifies for recognition and first 
becomes available for use by the municipality. Where public contributions have been received but 
the municipality has not met the related conditions, liability is recognised. 

Contributed property, plant and equipment is recognised when such items of property, plant and 
equipment qualifies for recognition and become available for use by the municipality. Revenue from 
the recovery of unauthorised, irregular, fruitless and wasteful expenditure is based on legislated 
procedures, including those set out in the Municipal Finance Management Act (Act No. 56 of 2003) 
and is recognised when the recovery thereof from the responsible Councillors or officials is virtually 
certain. 
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11.3. GRANTS, TRANSFERS AND DONATIONS 

Grants, transfers and donations received or receivable are recognised when the resources that have 
been transferred meet the criteria for recognition as an asset. A corresponding liability is raised to 
the extent that the grant, transfer or donation is conditional. The liability is transferred to revenue as 
and when the conditions attached to the grant are met. Grants without any conditions attached are 
recognised as revenue when the asset is recognised. 


12. BORROWING COSTS 

Borrowings costs are recognised as an expense in a period in which they are incurred. 
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2011 



Note 

2011 

2010 



R 

R 




Restated 


ASSETS 

NON- CURRENT ASSETS 


37 259 201 

35 549 860 

Property, Plant and Equipment 

3 

36 840 539 

34 912 178 

Intangible Assets 

4 

418 662 

637 682 








CURRENT ASSETS 


14 235 080 

8 563 379 

Trade and other receivables 

6 

13 206 404 

7 938 502 

Inventories 

23 

160 558 

73 543 

Cash and cash equivalents 

5 

868 118 

551 334 





TOTAL ASSETS 


51 494 282 

44 113 239 


EQUITY AND LIABILITIES 

EQUITY 


40 917 795 

26 192 647 

Accumulated Surplus/ (Deficit) 

1 

40 917 795 

26 192 647 








NON CURRENT LIABILITIES 


723 923 

1 147 612 

Long Term Liabilities 


600 000 

900 000 

Finance lease obligation 


123 923 

247 612 


eDumbe Municipality - THe Most BEautiful Part of KZN 


Page 83 











eDumbe Local Municipality 


Draft Annual Report 


2010/2011 










CURRENT LIABILITIES 


9 852 564 

16 772 980 

Provisions 

7 

2 357 333 

2 052 278 

Consumer Deposits 

8 

214 708 

200 620 

Unspent Conditional Grant and Receipts 

2 

2 945 009 

1 124 179 

VAT Payables 

6 

699 942 

2 076 607 

Bank Overdraft 

22 

0 

3 684 684 

Current Portion of Loan 


600 000 

300 000 

Trade and other payables 

8 

2 911 883 

7 229 100 

Finance lease obligation 


123 689 

105 512 





TOTAL LIABILITIES 


10 576 487 

17 920 592 





TOTAL EQUITY AND LIABILITIES 


51 494 282 

44 113 239 


STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2011 



Note 

Actual 

Actual 



2011 

2010 

- 


R 

R 

REVENUE 





Rental of Facilities and equipment 

22 

94 825 

53 684 

Interest Earned - External Investment 

10 

102 888 

948 019 

Fines 


564 861 

364 560 
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Government and Provincial grants and subsidies 

15 

33 330 462 

30 255 917 

Property Rates 

24 

5 045 564 

4 197 153 

Service Charges 

16 

17 657 419 

14 652 042 

Other Income 

16 

258 952 

33 583 

Bad debts Adjustments 


3 446 883 

- 

Licence and permits 


932 412 

961 633 

TOTAL REVENUE 


61 434 265 

51 466 591 





EXPENDITURE 





Employee Related Costs 

11 

19 061 716 

16 192 985 

Remuneration of Councillors 

12 

2 699 460 

2 751 982 

Bad Debts impairments 


- 

29 158 447 

Loss on Disposal of PPE 


- 

38 242 

Depreciation 

13 

2 854 546 

2 920 762 

Operating lease 


448 210 

217 860 

General expenses 

17 

15 345 413 

10 427 089 

Repairs and maintenance 


2 291 816 

936 662 

Bulk purchases 

19 

7 984 409 

8 814 301 

Finance Charges 


122 270 

832 320 

Grant Expenditure 


4 746 551 

4 020 821 

Total Expenditure 


55 554 392 

76 311 471 









Net Surplus/ (Deficit) 


5 879 873 

(24 844 880) 
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STATEMENT OF CHANGES IN NET ASSETS AS AT 30 JUNE 2011 



Notes 

Accumulated 

Surplus/ Deficit 

Total 

- 


R 

R 





2010 




Restated Balance as at 1 July 

2009 


60 997 207 

60 997 207 

Correction of an error 

38 

-10 169 704 

-10 169 704 

Housing development Reserve 


100 348 

100 348 

Change in accounting policy 


- 

- 

Restated Balance 


50 927 851 

50 927 851 

Correction of an error 

38 

109 675 

109 675 

Surplus/(deficit) for the year 


-24 844 880 

-24 844 880 

Balance as at 30 June 2010 


26 192 647 

26 192 647 

Correction of an error 

38 

8 845 275 

8 845 275 

Surplus/(deficit) for the year 


5 879 873 

5 879 873 

Balance as at 30 June 2011 


40 917 796 

40 917 795 
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CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2011 



Note 

2011 

2010 


R 

R 

CASH FLOW FROM OPERATING ACTIVITIES 





Cash receipts from ratepayers, government and other 


67 282 267 

38 710 411 

Cash paid to suppliers and employees 


(60 518 264) 

(34 612 348) 

Cash generated from operations 

19 

6 764 003 

4 098 063 





Interest received 


102 888 

948 019 

Interest paid 


(122 270) 

(812 125) 





Net cash flows from operating activities 


6 744 621 

4 233 957 





CASH FLOWS FROM INVESTING ACTIVITIES 





Purchase of property, plant and equipment 

3 

(2 602 710) 

(7 097 341) 

Proceeds on disposal of property, plant and equipment 


- 

74 291 

Decrease in Government Grants 


- 

- 

Decrease in non-current receivables 


- 

- 

(lncrease)/Decrease in non-current investments 


- 

- 





Net cash flows from investing activities 


(2 602 710) 

(7 023 050) 
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CASH FLOWS FROM FINANCING ACTIVITIES 





Decrease in Long Term Liabilities 


300 000 

(20 195) 

Finance Lease 


(441 865) 

373 327 

Net cash flows from financing activities 


(141 865) 

353 132 





NET INCREASE IN CASH AND CASH EQUIVALENTS 


4 000 046 

(2 435 961) 





Cash and cash equivalents at the beginning of the year 


(3 131 927) 

(695 966) 

Cash and cash equivalents at the end of the year 


868 118 

(3 131 927) 



(4 000 045) 

(2 435 961) 
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NOTES TO FINANCIAL STATEMENTS FOR THE PERIOD ENDED 30 JUNE 2011 



R 

R 





1. ACCUMULATED SURPLUS 

2011 

2010 


Accumulated surplus at the beginning 

26 192 647 

19 952 673 

Revaluation Reserve 

- 

3 734 859 

Government Grant Reserve 

- 

11 081 877 

Capitalisation Reserve 

- 

26 227 798 

Housing Development Fund 

- 

100 348 

Correction of error 

8 845 275 

-10 060 029 

Surplus at the end of the year 

5 879 873 

(24 844 880) 


40 917 795 

26 192 647 


2. UNSPENT CONDITIONAL GRANT 

2011 

2010 


MIG 

1 784 161 

1 047 706 

FMG 

(1 066) 

(727) 

ELECTRICITY GRANT 

753 485 

- 

MSIG 

408 430 

77 200 


2 945 009 

1 124 179 
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3. PROPERTY PLAN AND EQUIPMENT 




Property, Plant And Equipment at 30 JUNE 2011 





Infrastructure 

Assets 

Land and 

Building 

Vehicles 

Office 

Furniture 

Equipment 

& other 

Total 


R 

R 

R 

R 

R 

Reconciliation of Carrying Value 






Carrying Value as at 1 July 2010 

12 123 258 

19 470 315 

668 242 

2 650 364 

34 912 178 


Costs 

15 202 093 

21 960 102 

1 960 902 

4 815 125 

43 938 222 


Capital under Construction WIP 

2 176 698 




2 176 698 


Change in accounting policy 







Correction of Error 







Accumulated depreciation and 
impairment losses 

(5 255 534) 

(2 489 787) 

(1 292 660) 

(2 164 761) 

(11202 742) 


Acquisitions 

2 369 710 

203 224 

- 

29 776 

2 602 710 


Capital under Construction WIP 

1 961 177 




1 961 177 


Depreciation 

(1 589 974) 

(399 559) 

(210 137) 

(435 856) 

(2 635 526) 


Loss on sale 

- 

- 

- 

- 

- 


Cost/Revaluation 

- 

- 

- 

- 

- 


Accumulated depreciation and 
impairment losses 

- 

- 



- 


Impairment loss/Reversal of 
impairment loss 







Transfers 

- 

- 

- 

- 

- 


*Other movements 






Carrying Value at 30 June 2011 

14 864 171 

19 273 980 

458 105 

2 244 284 

36 840 539 
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Costs 

17 571 803 

22 163 326 

1 960 902 

4 844 901 

46 540 932 


Capital under Construction WIP 

4 137 875 




4 137 875 


Accumulated depreciation and 
impairment losses 

(6 845 508) 

(2 889 346) 

(1502 797) 

(2 600 617) 

(13 838 268) 

Carrying Value at 30 June 2011 

14 864 171 

19 273 980 

458 105 

2 244 284 

36 840 539 

Carrying Value as at 1 July 2009 

9 946 559 

19 470 315 

668 242 

2 650 364 

32 735 480 


Costs 

15 202 093 

21 960 102 

1 960 902 

4 462 001 

43 585 098 


Capital under Construction WIP 

0 






Change in Accounting policy : 

leased assets 




353 124 

353 124 


Correction of Error 





- 


Accumulated depreciation 

(5 255 534) 

(2 489 787) 

(1 292 660) 

(2 164 761) 

(11202 742) 


Acquisitions 

0 


0 

0 

- 


Capital under Construction 

2 176 698 




2 176 698 


Depreciation 

- 


- 

- 

- 


Carrying value of disposal 





- 


Costs 







Accumulated Depreciation 







Impairment Losses 







Other Movements 






Carrying Value at 30 June 2010 

12 123 258 

19 470 315 

668 242 

2 650 364 

34 912 178 


Costs 

15 202 093 

21 960 102 

1 960 902 

4 815 125 

43 938 222 


Capital under Construction WIP 

2 176 698 




2 176 698 


Accumulated Depreciation 

-5 255 534 

-2 489 787 

-1 292 660 

-2 164 761 

-11 202 742 
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4. Intangible Assets 

2011 

2010 


R 

R 

Reconciliation of Carrying Value 



Carrying Value as at beginning of the year 

637 682 

637 682 


Costs 

792 546 

792 546 


Capital under Construction WIP 


- 


Change in accounting policy 




Correction of Error 




Accumulated depreciation and impairment losses 

-154 864 

(154 864) 


Acquisitions 


- 


Amortization 

(219 020) 

- 


Disposal cost 


- 


Disposal Accumulated Depreciation 




Loss on sale 

- 

- 


Cost/Revaluation 

- 

- 


Accumulated depreciation and impairment losses 

- 

- 


Impairment loss/Reversal of impairment loss 




Transfers 




*Other movements 



Carrying Value at end of the Year 

418 662 

637 682 


Costs 

792 546 

792 546 


Accumulated depreciation and impairment losses 

(373 884) 

(154 864) 

Carrying Value at end of the Year 

418 662 

637 682 
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5. Cash and Cash equivalents 

2011 

2010 



R 

R 


Unlisted: 




FNB call account 61328003233 

590 485 

544 192 


FNB call account 62033660376 

1 023 

1 015 


FNB call accounts62219848746 

6 178 

6 127 


Total Investments 

597 687 

551 334 


Current Account (orimarv Bank Account) 




ABSA Bank - PAULPIETERSBURG 




Cash book balance at end of year 

268 431 

(3 686 683) 


Cash on hand: Petty cash 

2 000 

- 



270 431 

(3 686 683) 



868 118 

(3 135 349) 

The Municipality has call account amounting R530 000 has been invested with First National Bank as guarantee for 

Eskom licence 


6. TRADE AND OTHER RECIEVABLES FROM EXCHANGE TRANSACTIONS 

2011 

2010 


R 

R 


Rates 

505 286 

3 633 671 


Refuse Debtors 

40 552 946 

36 746 294 


Electricity 

5 129 192 

3 986 441 



46 187 424 

44 366 405 


Less: Provisions for bad Debts 

(32 981020) 

(36 427 903) 



13 206 404 

7 938 502 

Reconciliation of the doubtful debt orovision 




Balance at beginning of the year 

(36 427 903) 

(7 269 456) 
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Contributions to provision 

3 446 883 

(29 158 447) 

Balance at end of year 

(32 981 020) 

(36 427 903) 


AGE ANALYSIS 




Rates: Ageing 



Current (0 - 30 days) 

(4 325 697) 

(846 044) 

31 - 60 Days 

246 129 

353 587 

61 - 90 Days 

186 766 

339 024 

91 - 120 Days 

388 379 

313 175 

+ 121 Days 

4 052 134 

285 623 

Total 

547 712 

445 365 





Refuse: Ageing 



Current (0 - 30 days) 

569 676 

(73 655) 

31 - 60 Days 

347 022 

297 275 

61 - 90 Days 

341 960 

146 621 

91 - 120 Days 

338 069 

70 604 

+ 121 Days 

39 098 897 

217 267 

Total 

40 695 624 

658 112 





Electricity: Ageing 



Current (0 - 30 days) 

2 902 950 

(264 784) 

31 - 60 Days 

1 309 093 

7 099 809 

61 - 90 Days 

331 199 


91 - 120 Days 

220 494 


+ 121 Days 

4 041 194 
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Total 

8 804 928 

6 835 025 




OTHER DEBTORS 




VAT Receivable/(Payables) 



Value Added Tax 

(699 942) 

12 076 607) 

VAT is payable on the receipts basis. VAT is paid over to SARS only once 
payment is received from debtors. 




7. PROVISIONS 

2011 

2010 


R 

R 


Provision for performance bonuses 

404 304 

370 032 

Provision for rehabilitation of landfill site 

355 170 

355 170 

Leave 

1 597 859 

1 327 076 


2 357 333 

2 052 278 

Provisions for ieave pay was made based budgeted figure in the budget. 
Caicuiated based on ISdays muitipiy by appiicabie rate of each empioyee. The 
ieave records were not accurateiy kept. 




8. ACCOUNTS PAYABLES 

2011 

2010 


R 

R 


Trade Creditors 

20 195 

4 506 519 

Consumer deposit 

214 708 

200 620 

Sundry creditors 

1 014 344 

1 000 000 

Accounts payables : unallocated funds 

1 877 344 

1722 581 


3 126 591 

7 429 720 
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9. AUDITORS' FEES 

2011 

2010 


R 

R 


Paid during the year 

710 299 

658 599 

Total Auditors' Fees 

710 299 

658 599 


10. FINANCE TRANSACTIONS 

2011 

2010 


R 

R 


Total external interest earned/(paid): 



Interest earned 

(102 888) 

(948 019) 

Interest paid 

122 270 

832 320 


19 382 

(115 699) 


11. EMPLOYEE RELATED COSTS 

2011 

2010 


R 

R 


Salaries & Wages 

15 985 886 

13 297 014 

Contributions for UIF, pension and medical aids 

131 217 

1992 591 

Travel, motor car, other allowances 

2 584 111 

188 418 

Housing benefits 

6 267 

6 996 

Bonus 

354 236 

707 966 

Total Employee Related Costs 

19 061 716 

16 192 985 

Remuneration of the Municipal Manager 




Annual Remuneration 

580 668 

580 668 

Travelling Allowance 

59 739 

59 739 

Performance Bonuses 

- 

76 848 

Other (Back pay) 

- 

54 581 

Total 

640 407 

771 836 
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Remuneration of the Acting Chief Financial Officer 




Travelling Allowance 

- 

144 205 

Performance Bonuses 

- 

65 476 

Housing allowance 

- 

41 249 

Other 

- 

28 779 

Total 

374 345 

486 612 

Remuneration of Individual Executive Directors 



Year ending 30 June 2011 

Community 

Services 

Technical 

Services 

Corporate 

Services 


Annual Remuneration 

327 690 

265 013 

327 690 

Travelling Allowance 

108 000 

96 000 

108 000 

Back pay 

- 

- 

33 120 

Acting allowance 

- 

- 

82 800 

Cell Allowance 

5 998 

20 675 

5 998 

Housing Allowance 

- 

60 000 

- 

Total 

441 688 

441 688 

557 608 





Year ending 30 June 2010 

Community 

Services 

Technical 

Services 

Corporate 

Services 


Annual Remuneration 

327 690 

265 013 

327 690 

Travelling Allowance 

108 000 

96 000 

108 000 

Back pay 

- 

- 

23 557 

Acting allowance 

- 

- 

- 

Cell Allowance 

5 998 

20 675 

- 

Housing Allowance 

- 

60 000 

116 103 

Total 

441 688 

441 688 

575 350 
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12. COUNCILLORS' REMUNERATION 

2011 

2010 


R 

R 


Mayor's allowance 

- 

- 

Deputy Mayor 

- 

- 

Speaker 

- 

- 

Executive Committee 

- 

- 

Ordinary Councillors 

2 699 460 

2 751982 

Total Councillors' Remuneration 

2 699 460 

2 751 982 

In- kind Benefits 



The Mayor is provided with an office 






13. DEPRECIATION AND AMORTSATION EXPENSE 

2011 

2010 


R 

R 


Property, plant and equipment 

2 635 526 

2 701 742 

Intangible assets 

219 020 

219 020 

Total depreciation and amortisation 

2 854 546 

2 920 762 


14. GOVERNMENT GRANTS AND SUBSIDIES 

2011 

2010 


R 

R 


Equitable Share 

26 394 581 

21 496 738 

Conditional Grants 

8 485 170 

8 759 179 


34 879 751 

30 255 917 

Equitable Share 



In terms of the Constitution, this grant is used to subsidise the provision of 
basic services to indigent community members. 



Finance Management Grant (FMG) 




Balance unspent at beginning of year 

727 

(3 278) 
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Current year receipts 

1 200 000 

750 000 

Correction of an error 

- 

4 732 

Conditions met - transferred to revenue 

(1 200 339) 

(750 727) 

Conditions still to be met - remain liabilities 

388 

727 




Housing Developments Funds 




Balance unspent at beginning of year 

100 348 

100 348 

Current year receipts 

- 

- 

Conditions met - transferred to revenue 

- 

- 

Conditions still to be met - remain liabilities 

100 348 

100 348 




Electrification Grant 




Balance unspent at beginning of year 

- 

- 

Current year receipts 

2 508 000 

- 

Conditions met - transferred to revenue 

(1754 515) 

- 

Conditions still to be met - remain liabilities 

753 485 

- 




Municipal System Improvement Grant (MSIG) 




Balance unspent at beginning of year 

77 200 

- 

Current year receipts 

1 000 000 

1 300 000 

Correction of an error 

- 

(288 075) 

Conditions met - transferred to revenue 

(668 770) 

(934 725) 

Conditions still to be met - remain liabilities 

408 430 

77 200 




Municipal Infrastructure Grant 




Balance unspent at beginning of year 

1 047 706 

1 376 551 
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Current year receipts 

5 598 000 

6 000 000 


Conditions met - transferred to revenue 

(4 861 545) 

(6 328 845) 


Conditions still to be met - remain liabilities 

1 784 161 

1 047 706 




15. Other Income 

2011 

2010 


R 

R 


Tender Monies 

21 650 

8 850 


Building Plan 

8 301 

11 990 


Rates clearance certificate 

1 160 

1 369 


Fax and photocopying 

700 

1 993 


Burial fees 

7 735 

5 608 


Miscloues fees 

2 638 

- 


Insurance claim 

216 768 

3 773 



258 952 

33 583 




16. PROPERTY RATES 

2011 

2010 


R 

R 

Rates are levied on the following properties as per the valuation roll. 



Valuations 




Agriculture 

372 935 000 

372 935 000 


Residential 

405 575 000 

405 575 000 


Business 

273 508 000 

273 508 000 


State owned Property 

89 253 000 

89 253 000 


State owned Land 

1 300 000 

1 300 000 


Vacant Land 

11 012 000 

11 012 000 


Total Property Valuations 

1 153 583 

1 153 583 



000 

000 
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Valuations on land and buildings are performed every four years. The last 

valuation came into effect on 1 November 2008. 






General rates are applied. 




'-Business 0.0207c in the Rand 



-Residential 0.0196c in the Rand 



-State Owned 0.0207c in the Rand 



-Vacant Land 0.0219c in the Rand 



-Place of Worship 0.0115c in the Rand 






Rebates of the following rates are applied: 




100% of market value of Ingonyama Trust Land 



100% of market value of residential properties less than R17 000 



100% of market value of worshipping properties 



First R50 000 on any residential properties 



25% of market value less exemption for phasing in discount 



4% of market value less exemption for all agricultural properties 



4% of market value less exemption for owners who illegible pensioners 



4% of market value less exemption for indigent owners 



42% of market value less exemption and rebates from all categories is reserved 
for relief during disaster 






17. SERVICE CHARGES 

2011 

2010 


R 

R 


Sale of electricity 

13 894 172 

11 545 046 

Refuse removal 

3 763 247 

3 106 997 


17 657 419 

14 652 042 
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18. BULK PURCHASES 

2011 

2010 


R 

R 


Electricity 

7 984 409 

8 814 301 

Total Bulk Purchases 

7 984 409 

8 814 301 




19. ELECTRICITY LOSSES 

2011 

2010 


R 

R 


TOTAL COST LOST THROUGH DISTRIBUTION 

1 272 752 

1 354 045 

The group average electricity losses to be approximately 20%. 



Electricity losses can be attributed to illegal connection of electricity and 
operational usage. 






20. Finance lease obligation - lessee 

2011 

2010 


R 

R 

Minimum lease payments due 




Within one year 

123 689 

105 512 

In the second to fifth year inclusive 

123 923 

247 612 

Total 

247 612 

353 124 




Present value of minimum lease payments 




Noncurrent liabilities 

123 923 

247 612 

Current liabilities 

123 689 

105 512 

Total 

247 612 

353 124 




21. RENTAL OF FACILITIES AND EQUIPMENT 

2011 

2010 


R 

R 


Rental of facilities 

94 825 

53 684 

Total rentals 

94 825 

53 684 
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22. Inventories 

2011 

2010 


R 

R 


Inventories 

160 558 

73 543 

Total Inventories 

160 558 

73 543 




23. Property Rates 

2011 

2010 


R 

R 


Property rates 

5 045 564 

4 197 153 




24. GENERAL EXPENSES 

2011 

2010 


R 

R 

Included in general expenses are the following:- 




SECURITY SERVICES:EXTERN 

251 776 

1 137 245 

GRASS CUTTING 

1798 761 

- 

TOURISM-ZDM PUBL EXPENDITURE 

48 786 

- 

INDIGENT BURAL 

33 106 

- 

POVERTY ALLEVIATION 

244 535 

- 

COMMUNITY DEVELOPMENT 

1 069 395 

1 067 473 

CLEANING MATERIALS 

10 078 

1 304 186 

COMMUNITY PARTICIPATION 

51355 

- 

ADVERTISING 

114 827 

142 408 

ENTERTAINMANT MAYOR & STAFF WELFARE 

44 

96 118 

AUDIT COMMITTEE 

689 334 

- 

AUDIT FEES 

710 299 

658 599 

AWARDS AND CERTIFICATES 

1 285 

- 
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BANK CHARGES 

52 308 

57 776 


COMMUNICATION & PUBL REL 

300 000 

- 


CAMPAIGNS & PROMOTIONS 

875 815 

26 940 


HAZARDOUS WASTE REMOVAL 

6 297 

- 


ROYALTY FEES & FERTILIZER 

113 

786 628 


FUEL& OIL 

238 538 

40 244 


CONSULTANTS FEES 

1 047 054 

1 108 824 


INSURANCE 

705 871 

607 052 


LEGAL SERVICES 

479 468 

- 


MEMBERSHIP FEES 

81719 

157 032 


POSTAGE & REVENUE STAMPS 

35 488 

19 526 


YOUTH AFFAIRS 

850 

- 


REFRESHMENT 

16 717 

- 


RELIEF-DISASTER VICTIMS 

13 689 

- 


STATIONERY COST 

289 455 

277 265 


STORES AND MATERIALS 

299 345 

692 296 


SUNDRIES 

105 777 

43 079 


SURGICAL ITEMS-CLINICS 

37 257 

- 


TELEPHONES 

371 823 

265 786 


VODACOM VARIOUS DEPART 

313 056 

- 


VODACOM LAPTOPS 

60 067 

- 


MEDICAL EXPENSES 

0 

31 631 


PUBLICATIONS AND PERIODI 

15 044 

- 


TRAINING 

130 813 

74 646 


TRANSPORT 

15 703 

307 097 


TRAVELLING AND SUBSISTENCE 

1 046 574 

578 291 
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WOMEN'S AFAIRS 

5 500 

- 

WATER & ELECTRICITY 

46 507 

243 935 

SPORTTOURNAMENTS 

351 527 

- 

HERITAGE 

113 570 

- 

AIDS AWARENESS 

25 610 


NEW CONNECTIONS 

4 497 

- 

CONTRIBUTION:WORKING CAP 

3 050 861 

- 

Leave provision 

270 783 

- 

Bonus provision 

34 272 

- 

COMPUTER EXPENCES 


703 012 


15 345 413 

10 427 089 




25. CASH GENERATED BY OPERATIONS 

2011 

2010 


R 

R 

Cash receipts from ratepayers, government and other 




Sales of goods and services 

28 044 589 

8 454 494 

Grants received 

33 330 462 

30 255 917 

(lncrease)/Decrease in trade receivables 

5 342 355 

- 

Other assets 

- 

- 

Cash receipts from ratepayers, government and other 

66 717 406 

38 710 411 




Cash paid to suppliers and employees 




Employee costs 

21 761 177 

19 653 222 

Other payments 

35 080 908 

14 959 126 

Contribution to provisions- current 

(305 055) 

- 

lncrease/(Decrease) in conditional grants 

(1820 830) 

- 
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Increase in consumer deposit 

(14 088) 

- 

lncrease/(Decrease) in trade payables 

4 317 217 

- 

(Increasej/Decrease in VAT 

1 376 665 

- 


60 395 994 

34 612 348 

Cash generated from operations 

6 321412 

4 098 063 




Reconciliation of Net Surplus to Cash flow Generated from operations 




Net Surplus for the year 

5 879 873 

(24 844 880) 

Adjustment for: 




Depreciation 

2 854 546 

2 920 762 

Depreciation adjustment 

- 

3 646 

Interest paid 

- 

- 

Loss on Sale of Assets 

- 

34 595 

Interest earned 

- 

- 

Bad Debt impairment/(Adjustment) 

(3 446 883) 

29 158 447 

Prior year movement due to debtors 

(8 717 199) 

(10 169 703) 

(Increasej/Decrease inventories 

87 015 

152 543 

(lncrease)/Decrease in trade receivables 

5 267 902 

6 585 188 

Contribution to provisions- current 

(305 055) 

26 911 

lncrease/(Decrease) in consumer deposit 

(14 088) 

(11500 771) 

lncrease/(Decrease) in conditional grants 

(1820 830) 

484 303 

lncrease/(Decrease) in trade payables 

4 317 217 

6 457 154 

(Increasej/Decrease in VAT 

1 376 665 

1 553 239 

Cash generated from operations 

5 479 163 

861 434 
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26. Long term Liability: DBSA Loan 

2011 

2010 


R 

R 


Loans Raised 

1 200 000 

1 200 000 

Loans Repaid 

- 

- 


1 200 000 

1 200 000 




27. Investments 

2011 

2010 


R 

R 


Investment beginning of the year 

551 334 

9 512 958 

Investment end of the year 

868 118 

7 572 144 

Net increases in cash equivalents 

316 784 

(1 940 814) 




28. Cash and cash equivalents 

2011 

2010 


R 

R 


The Municipality has the following bank accounts:- 






Current Account (orimarv Bank Account) 




ABSA Bank - PAULPIETERSBURG 



Cash book balance at end of year 

(268 431) 

3 686 684 

Bank statement balance at end of year 

- 

- 


268 431 

(3 686 684) 

Cash on hand 

2 000 

2 000 

Cash book balance at beginning of year - overdrawn 

- 

- 

Cash book balance at end of year 

- 

- 

Movements 

268 431 

(3 686 684) 

Net Bank Balance 

270 431 

(3 684 684) 
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Increase/ Decrease 






(INCREASE)/DECREASE IN BANK 

- 

- 


Investment beginning of the year 

- 

- 

Investment end of the year 

270 431 

(3 684 684) 

Net increases in cash equivalents 

270 431 

(3 684 684) 




29. CAPITAL COMMITMENTS 

2011 

2010 


R 

R 


Commitments in respect of capital expenditure 



-approved and contracted for 

4 231703 

1 746 199 

-approved but not yet contracted for 

9 704 410 

- 


13 936 113 

1 746 199 


This expenditure will be financed from 



-internal sources 



-external sources 

- 

- 

Other sources 

4 231703 

1 746 199 

Provincial government 

9 704 410 

- 



13 936 113 

1 746 199 




30. Statement of comparative and actual information 

2011 

2010 


R 

R 


Financial performance 





Final budget 

Actual Outcome 

Variance 

Actual 

Outcome as 

% budget 

Property rates 

5 665 000 

5 045 564 

-619 436 

89% 
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Service charges 

12 082 000 

17 657 419 

5 575 419 

146% 

Transfers recognised grants 

26 054 000 

33 330 462 

7 276 462 

128% 

Other own revenue 

3 529 000 

1 953 937 

-1 575 063 

55% 

TOTAL INCOME 

47 330 000 

57 987 382 

10 657 382 

123% 

Employee costs 

19 442 000 

19 061 716 

-380 284 

98% 

Remuneration of councillors 

2 831 000 

2 699 460 

-131 540 

95% 

Transfers and grants 

17 267 000 

4 746 551 

-12 520 449 

27% 

Other own expenditure 

20 029 945 

25 743 908 

5 713 963 

129% 

TOTAL EXPENDITURE 

59 569 945 

52 251 636 

-7 318 308 

349% 

Surplus/(Deficits) 

-12 239 945 

5 735 746 

17 975 690 

-227% 




31. CONTINGENT LIABILITY 

2011 

2010 


R 

R 

31.1 Claim for damage - Cox and Partner 




The Municipality is being sued by Cox and Partner for collection of debtors. 
Council is contesting the claim based on legal advice. A court date has not yet 
been set. The contingent liability includes legal costs of R 900 000. Should 
Council be unsuccessful in defending the claim, there is a possibility that the 

claim will be settled from R 2 500 000 



31.2 Claim for damages - AMT Putini 




The Municipality is being sued by AMT Putini for termination of contract. 

Council is contesting the claim based on legal advice. A court date has not yet 
been set. The contingent liability includes legal costs of R 250 000. Should 
Council be unsuccessful in defending the claim, there is a possibility that the 

claim will be settled from R 3 500 000. 



31.3 Guarantee with Eskom 




The Municipality has call account amounting R530 000 has been invested with 
First National Bank as guarantee for Eskom licence 
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32. UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE 

DISALLOWED 

2011 

2010 


R 

R 

32.1 Unauthorised expenditure 




Reconciliation of unauthorised expenditure 



Opening balance 

37 018 000 

- 

Unauthorised expenditure current year 

6 260 859 

37 018 000 

Exceeded approved budget 

5 713 963 

37 018 000 

SCM Deviations 

546 895 


Approved by Council or condoned 

- 

- 

Unauthorised expenditure awaiting authorisation 

43 278 859 

37 018 000 




32.2 Fruitless and wasteful expenditure 




Reconciliation of fruitless and wasteful expenditure 



Opening balance - 

290 000 

- 

Fruitless and wasteful expenditure current year 

359 872 

290 000 

Interest and Penalties on Eskom and DBSA 

93 035 

290 000 

Suspended Municipal Manager 

266 836 


Fruitless and wasteful expenditure awaiting condonement 

649 872 

290 000 




32.3 Irregular expenditure 




Reconciliation of irregular expenditure 



Opening balance 

5 938 886 

- 

Fruitless and wasteful expenditure current year 

12 904 954 

5 938 886 

SCM Deviations 

10 181 765 

5 938 886 

Awards to service provider in the service of state 

2 723 189 

- 

Condoned or written off by Council 

- 

- 


eDumbe Municipality - THe Most BEautiful Part of KZN 


Page 110 












eDumbe Local Municipality 


Draft Annual Report 


2010/2011 



Irregular expenditure awaiting condonement 

18 843 840 

5 938 886 




33. GOING CONCERN 

2011 

2010 


R 

R 


Management acknowledges the unfavourable financial health of the 

Municipality, characterised by Payables in note 08, grants are not cashed 
backed and penalties and interests due to late payments of Bulk electricity 
purchases. Despite this, the municipality is working on collecting revenue 
generated from service debtors. The municipality is guaranteed equitable 
share allocations that cash on a continuous basis. Management will table an 
adjustment budget cutting back some expenditure 






34. RISK MANAGEMENT 

2011 

2010 


R 

R 


Liquidity risk 




The municipality's risk to liquidity is a result of the funds available to cover 
future commitments. The municipality manages liquidity risk through an 
ongoing review of future commitments and credit facilities. 



Cash flow forecasts are prepared and monitored monthly 



Below are the liabilities or obligations due by the municipality within the next 
financial year 






35. EMPLOYEE BENEFITS 

2011 

2010 


R 

R 


All Councillors and Employees belong to the following funds within the Natal 

Joint Municipal Pension fund which 



Provides retirement benefits to such employees. 



The retirement plan is subject to the Pension Funds Act, 1956 



In accordance with the regulations governing the Fund and in compliance with 

Section 16 of the Pension Funds 



Act, 1956 (Act No. 24 of 196) the financial position of the Fund is examined and 




eDumbe Municipality - THe Most BEautiful Part of KZN 


Page 111 














eDumbe Local Municipality 


Draft Annual Report 


2010/2011 



reported upon but the Valuator 



At intervals not exceeding three years. 



In practice the Valuator conducts a statutory valuation on a triennial basis and 

an interim on an annual basis. 



Interim Valuations of the Fund as at 31 March 2006 and Report on the 

Operations of the 



Memorandum Account for the Year Ended 31 March 2006. 



In respect of Service to 31 March 2006 the actuarial value of the total assets 
was R121,7 million more than the 



actuarial value of the liabilities for the service of members to that date and for 

pensioners, made up as follows: 



- Surplus of R210,0 million in respect of pensioners (funding level 119,4%) 



- deficit of R88,3 million in respect of members (funding level 95,0%) of which 

deficit 



- about R49,0 million was attributable to salary increases being higher than 
expected (the average salary 



Increased by 9,7% over the three years which is substantially in excess of 
inflation)? 



The Fund was thus 104,3% funded. The Fund did not hold an investment 

reserve. 



Statutory Valuations of the Fund as at 31 March 2006 and Report on the 
Operations of 



The Memorandum Account for the Year Ended 31 March 2006. 



In respect of Service to 31 March 2006 the actuarial value of the total assets 
was R140,9 million less than the 



actuarial value of the liabilities for the service of members to that date and for 

pensioners, made up as follows: 



- Surplus of R63,4 million in respect of pensioners (funding level 116,2%) 



- deficit of R204,3 million in respect of members (funding level 73,0%) 
attributed to salary increases being 



higher than expected (the average salary increased by 11,1% over the three 
year period which is substantially in 
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In excess of inflation). 






36. Councillor's arrear consumer accounts 

2011 

2010 


R 

R 



Total 

Outstanding 

Less than 

90 Days 

Outstanding 

More than 

90 Days 

No councillors had arrear accounts outstanding for more than 90 
days as at: 




As at 30 June 2011: - 

- 

- 

- 

There were no councillor's arrears consumer accounts during 

2011. 




As at 30 June 2010 

- 

- 

- 

There were no councillor's arrears consumer accounts during 

2010. 




Total Councillor Arrear Consumer Accounts 

- 

- 

- 




37. CHANGE IN ACCOUNTING POLICY 

2011 

2010 


R 

R 


The following adjustments were made to amounts previously reported in the 
annual financial statements of the municipality arising from the 
implementation of new accounting policies and changes to existing policies: 



37.1. Statutory Funds 




Balance previously reported under accumulated surplus : - 



Capital Development Fund 


(11081877) 

Government Grant Reserve 


(26 227 798) 



(3 734 859) 

Total 


(41 044 534) 
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Implementation of GRAP 




Transferred to Accumulated Surplus/(Deficit) 


41 044 534 


Total 

- 

(41 044 534) 




38. 

CORRECTION OF ERROR 

2011 

2010 


R 

R 

38.1. Revenue 




During the year ended 30 June 2010 the revenue was understated 




The effect of the correction is as follows 




Effect on the statement of performance 




(Increase)/ decrease in revenue- service charges 




- Service Charge : electricity 


1 683 055 


- Service Charge : Refuse 


(80 130) 


Increase/ (decrease) in income 


- 


-Profit for the year 

- 

1 602 926 


Effect on the statement of financial position 




Increase /(decrease) in assets 




Debtors : Electricity 

- 

1 683 055 


Debtors : Refuse 


(80 130) 


(Increase) /decrease in liabiiity and accumulated surplus 

- 

- 


Accumulated surplus 

- 

(1 602 926) 

38.2. Trade and receivables : Sewerage Debtors 




During the year ended 30 June 2010 the sewerage debtors was not written off 
when they remove powers and function 




The effect of the correction is as follows 




Effect on the statement of performance 




Increase/ (decrease) in expenses 
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- Bad debts written off 


53 032 

(Increase)/ decrease in income 



-Profit for the year 

- 

53 032 

Effect on the statement of financial position 



Increase /(decrease) in assets 



Debtors : Sewerage 


(53 032) 

(Increase) /decrease in liability and accumulated surplus 



Accumulated surplus 


53 032 


- 

0 

38.3. Property. Plant and Equipment : WIP 




During the year ended 30 June 2010 infrastructure assets were overstated by 

WIP instead of R 2 176 698 were R 3 318 732 



The effect of the correction is as follows 



Effect on the statement of performance 



Increase/ (decrease) in revenue- grants received 


1 142 034 

- Governments grants 



(Increase)/ decrease in income 



-Profit for the year 

- 

1 142 034 

Effect on the statement of financial position 



Increase /(decrease) in assets 



Infrastructure assets :WIP 

- 

(1 142 034) 

(Increase) /decrease in iiabiiity and accumuiated surpius 

- 

1 142 034 

Accumulated surplus 

- 

- 




38.4. Unspent's Conditional grants 




During the year ended 30 June 2010,unspents grants were understated due to 
expenditure that was not recognised 
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The effect of the correction is as follows 




Effect on the statement of performance 




Increase/ (decrease) in expenses 




- Grants expenditure 


(5 184 342) 


(Increase)/ decrease in income 




-Profit for the year 

- 

(5 184 342) 


Effect on the statement of financial position 




(Increase) /decrease in unspent conditional grants 


5 184 342 


-unspent conditional grants 




Increase /(decrease) accumulated surplus 


(5 184 342) 


Accumulated surplus 

- 

- 

38.5. Trade and other payables 




During the year ended 30 June 2010, accruals were overstated due to 
payments that belong 2009. 




The effect of the correction is as follows 




Effect on the statement of performance 




Increase/ (decrease) in expenses or losses 




- General expenditure 

- 

(1 274 464) 


(Increase)/ decrease in income 

- 

- 


-Profit for the year 

- 

(1 274 464) 


Effect on the statement of financial position 




(Increase) /decrease in liability 




Creditors : Accruals 

- 

1 274 464 


(Increase) /decrease in liability and accumulated surplus 

- 

- 


Accumulated surplus 

- 

(1 274 464) 



- 

- 

38.6. Leased Eauipments 
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Office equipment leased was incorrectly treated as an operating lease instead 

of a finance lease. 




The financial statements of 2010 have been restated to correct this error. 




The effect of the restatement is summarised below: 




Effect on the statement of net changes 




Adjustment against opening retained earnings 30 June 2009 


48 315 


Effect on the statement of performance 




Increase in finance charges on finance lease 


66 230 


Increase in depreciation on finance leased asset 


-52 210 


(Decrease) in leasing and hiring costs on finance lease asset 


-3 870 


Increase in profit/loss on disposal of assets 


- 


Increase/! Decrease) surplus 30 June 2009 




Effect on the statement of financial position 


10 149 


Finance lease liability 


261 208 


Finance lease asset cost 


-261 208 


Finance lease asset accumulated depreciation 


56 210 


Accrued interest 


2 254 



58 464 

38.7. Cash and cash equivalents 




During the year ended 30 June 2010 petty cash was not recognised 




The effect of the correction is as follows 




Effect on the statement of performance 




Increase/ (decrease) in expenses 




- General expenses 


(3 999) 


(Increase)/ decrease in income 


- 


-Profit for the year 

- 

(3 999) 
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Effect on the statement of financial position 



Increase /(decrease) in assets 



Cash and cash equivalents 


3 999 

(Increase) /decrease in liability and accumulated surplus 


- 

Accumulated surplus 


(3 999) 


- 

(3 999) 

38.8. Consumer Deposits 




During the year ended 30 June 2010 the consumer deposit were understated 
previously 



The effect of the correction is as follows 



Effect on the statement of performance 



(Increase)/ decrease in revenue 



Other income 


3 791 

(Increase)/ decrease in income 


- 

-Profit for the year 


3 791 

Effect on the statement of financial position 



Increase /(decrease) in assets 



Debtors : Consumer deposit 


(3 791) 

(Increase) /decrease in liability and accumulated surplus 


- 

Accumulated surplus 


3 791 


- 

- 

38.9. Trade and other receivables 




During the year ended 30 June 2010 the debtors on refuse were incomplete 

billed 



The effect of the correction is as follows 



Effect on the statement of performance 



(Increase)/ decrease in revenue- service charges 
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- Service Charge : refuse 


(74 453) 

(Increase)/ decrease in income 



-Profit for the year 


(74 453) 

Effect on the statement of financial position 



Increase /(decrease) in assets 



Debtors : Refuse 


74 453 

(Increase) /decrease in liabiiity and accumulated surplus 



Accumulated surplus 


(74 453) 



- 

38.10 Bad debts impairments 




During the year ended 30 June 2010 the debt impairment was understated 



The effect of the correction is as follows 



Effect on the statement of performance 



Increase/ (decrease) in expenses 



- Bad debts Impairments 


7 040 469 

(Increase)/ decrease in income 



-Profit for the year 

- 

7 040 469 

Effect on the statement of financial position 



Increase /(decrease) in assets 



Provision for bad debts impairments 


7 040 469 

(Increase) /decrease in liability and accumulated surplus 


- 

Accumulated surplus 


(7 040 469) 


- 

- 

Summary 



Property, plant and Equipment 



Balance previously reported 


37 053 172 
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Restatement 


(1503 312) 

Restated balance 


35 549 860 

Trade and other receivables 



Balance previously reported 


2 968 902 

Restatement 


4 969 600 

Restated balance 


7 938 502 

Cash and cash equivalents 



Balance previously reported 


554 756 

Restatement 


(3 422) 

Restated balance 


551 334 

Finance lease liability 



Balance previously reported 


809 499 

Restatement 


(456 375) 

Restated balance 


353 124 

Consumer deposits 



Balance previously reported 


204 460 

Restatement 


(3 840) 

Restated balance 


200 620 

Unspent Conditional Grants and receipts 



Balance previously reported 


6 308 521 

Restatement 


(5 184 342) 

Restated balance 


1 124 179 

Trade and other payables 



Balance previously reported 


4 506 519 

Restatement 


2 722 581 

Restated balance 


7 229 100 
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Accumulated Surplus / ( Deficit) 



Balance previously reported 


19 789 101 

Restatement 


6 403 546 

Restated balance 


26 192 647 
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eDumbe Local Municipality 


Report of the Auditor - General to the 
KwaZulu-Natal Provincial Legislature and the 
Council on eDumbe Municipality 


For the Financial Year 


01 July 2010 to 30 June 2011 
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REPORT ON THE FINANCIAL STATEMENTS 


Introduction 

1 . I have audited the accompanying financial statements of the eDumbe Municipality, which 
comprise the statement of financial position as at 30 June 2011, the statement of financial 
performance, statement of changes in net assets and cash flow statement for the year then 
ended, and a summary of significant accounting policies and other explanatory information, as 
set out on pages ... to .... 


Accounting officer's responsibility for the financial statements 

2 . The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordance with South African Standards of Generally Recognised Accounting 
Practice (SA Standards of GRAP) and the requirements of the Local Government: Municipal 
Finance Management Act of South Africa (MFMA), 2003 (Act No. 56 of 2003) and the Division of 
Revenue Act of South Africa, 2010 (Act No. 1 of 2010) (DORA), and for such internal control as 
management determines necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 


Auditor's responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 
of 1996), section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and 
section 126(3) of the MFMA, my responsibility is to express an opinion on the financial 
statements based on my audit. 

4. I conducted my audit in accordance with International Standards on Auditing and General Notice 
No. 1111 of 2010 issued in Government Gazette No. 33872 of 15 December 2010. Those 
standards require that I comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
municipality's internal control. An audit also includes evaluating the appropriateness of 
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accounting policies used and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my qualified audit opinion. 


Basis of qualified opinion 


Provision for rehabilitation of landfill site 

7 . As disclosed in note 8 to the financial statements, the provision for rehabilitation is shown as 
R355 170 (2010: R355 170). However the municipality could not provide sufficient appropriate 
audit evidence to support this provisions Consequently, I was unable to obtain sufficient 
appropriate audit evidence to satisfy myself as to the existence, completeness, valuation and 
allocation of the provision for rehabilitation. 


Accumulated Surplus 

8. The municipality could not provide sufficient appropriate audit evidence to support journal 
entries of R2 118 000, R1 090 000 debited in the general expenses and adjustments of 
R2 709 938 adjusted to the opening balance of accumulated surplus in the 2009/10 financial 
year. There were no satisfactory alternative audit procedures that I could perform to obtain 
reasonable assurance that all general expenses were properly recorded. Consequently, I did not 
obtain sufficient appropriate audit evidence to satisfy myself as to the occurrence, 
completeness, accuracy, cut-off and classification of accumulated surplus of R38 890 356 ( 
2010:R29 192 647). 


Provision for Leave 

9. The municipality could not provide sufficient appropriate audit evidence to support provisions 
totalling R1 597 856 (2010:R1 327 076), as there was no system to ensure that leave transactions 
were properly recorded. Consequently, I was unable to obtain sufficient appropriate audit 
evidence to satisfy myself as to the completeness, valuation and obligation of the provision. 


Revenue - Fines 

10 . The municipality could not provide sufficient appropriate audit evidence to support the amounts 
for fines totalling R364 560 in the 2009/10 financial year. Consequently, I was unable to obtain 
sufficient appropriate audit evidence to satisfy myself as to the occurrence, completeness and 
accuracy pertaining to the fines revenue corresponding figure. 
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Opinion 

11 . In my opinion, except for the possible effects of the matters described in the Basis for qualified 
opinion paragraphs, the financial statements present fairly, in all material respects, the financial 
position of the eDumbe Municipality as at 30 June 2011 and its financial performance and cash 
flows for the year then ended, in accordance with SA Standards of GRAP and the requirements 
of the MFMA and DORA. 


Emphasis of matters 

I draw attention to the matters below. My opinion is not modified in respect of these matters. 


Restatement of corresponding figures 

12 . As disclosed in note 37 to the financial statements, the corresponding figures for 30 June 2010 
have been restated as a result of an error discovered during 2010/11 financial year in the 
financial statements of the eDumbe Municipality at, and for the year ended, 30 June 2010. 


Going concern 

13 . As disclosed in note 32 to the financial statements of the eDumbe Municipality there are 
conditions that indicate the existence of a material uncertainty that may cast significant doubt 
on the municipality's ability to operate as a going concern. 


Irregular expenditure 

14 . As disclosed in note 31.3 to the financial statements, irregular expenditure to the amount of R12 
904 954 were incurred as a result of proper procurement process not followed. 


Fruitless and wasteful expenditure 

15 . As disclosed in note 31.2 to the financial statements, fruitless and wasteful expenditure to the 
amount of R359 872 were incurred as a result interest on overdue account and payment to an 
employee on suspension. 
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Unauthorised expenditure 

16 . As disclosed in note 31.1 to the financial statements, fruitless and wasteful expenditure to the 
amount of R4 295 0671 were incurred as a result of actual expenditure exceeding the budget for 
other own expenditure. 


Material losses 

17 . As disclosed in note 20 to the financial statements, material distribution losses amounting to 
Rl,272 752 for electricity were incurred, as a result of electricity distribution losses. 


Other matters 

I draw attention to the matters below. My opinion is not modified in respect of these matters. 


Material inconsistencies in other information included in the annual report 

18 . I have not obtained the other information included in the annual report for my review and 
therefore have been unable to identify any material inconsistencies with the financial 
statements. 


Unaudited supplementary schedules 

19. The supplementary information set out on pages XX to XX does not form part of the financial 
statements and is presented as additional information. I have not audited these schedules and 
accordingly I do not express an opinion thereon. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

In accordance with the PAA and in terms of General Notice No. 1111 of 2010, issued in Government 
Gazette No. 33872 of 15 December 2010, I include below my findings on the annual performance 
report as set out on pages ... to ... and material non-compliance with laws and regulations applicable 
to the municipality. 


Predetermined objectives 
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20 . I was unable to conduct the audit of performance against predetermined objectives as the 
municipality did not submit the annual performance report as required by part C of General 
Notice 1111 of 2010, issued in Government Gazette No. 33872 of 15 December 2010. 

Compliance with laws and regulations 


Strategic planning, performance management and annual reports 

21 . The municipality did not implement a framework that describes and represents how the 
municipality's cycle and processes of performance planning, monitoring, measurement, review, 
reporting and improvement will be conducted, organised and managed, including determining 
the roles of the different role players as required by sections 38, 39, 40 and 41 of the Municipal 
Systems Act and Municipal Planning and Performance Management Regulations 7 and 8. 


Annual financial statements, performance and annual reports 

22 . The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
capital assets, current assets, liabilities, revenue, expenditure and disclosure items identified by 
the auditors were subsequently corrected, but the uncorrected material misstatements resulted 
in the financial statements receiving a qualified audit opinion. 

23 . The performance report for the financial year under review was not prepared as required by 
section 46 of the Municipal Systems Act and section 121(3)(c) of the MFMA. 


Audit committees 

24 . There was no audit committee in place as required by section 166(1) of the MFMA. 


Internal audit 

25 . The municipality did not have an internal audit unit in place as required by section 165(1) of the 
MFMA. 


Procurement and contract management 

26 . Awards were made to providers who are persons in the service of other state institutions, in 
contravention of the requirements of SCM regulations 44. 

27 . Sufficient appropriate audit evidence could not be obtained that goods and services with a 
transaction value of between RIO 000 and R200 000 were procured by means of obtaining 
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written price quotations from at least three different prospective providers as per the 
requirements of SCM regulation 17(a) & (c). 

28 . Sufficient appropriate audit evidence could not be obtained that goods and services of a 
transaction value above R200 000 were procured by means of inviting competitive bids as per 
the requirements of SCM regulation 19(a) and 36(1). 

29 . Bids were not always evaluated by bid evaluation committees which were composed of officials 
from the departments requiring the goods or services AND/OR at least one SCM practitioner of 
the municipality as per requirements of SCM regulation 28(2). 


Expenditure management 

30 . The accounting officer did not take effective and/or appropriate steps to prevent unauthorised 
expenditure, irregular expenditure and fruitless and wasteful expenditure, as per the 
requirements of section 62(l)(d) of the MFMA. 

31 . Money owing by the municipality was not always paid within 30 days of receiving an invoice or 
statement, as required by section 65(2)(e) of the MFMA. 


INTERNAL CONTROL 

32. In terms of General Notice 1111 of 2010, issued in Government Gazette No. 33872 of 15 
December 2010, I considered internal control relevant to my audit, but not for the purpose of 
expressing an opinion on the effectiveness of internal control. The matters reported below are 
limited to the significant deficiencies that resulted in the findings on the annual performance 
report and the findings on compliance with laws and regulations included in this report. 


Leadership 

33. Personnel involved in the compilation of the predetermined objectives and reporting do not 
have a full, clear understanding of the performance reporting framework and guidelines. 


Financial and performance management 

34. The accounting officer has not developed processes to ensure that all requirements of laws and 
regulations are complied with timely. 

35. The Chief Financial Officer did not adequately review the financial statements before 
submission for audit. 


eDumbe Municipality - THe Most BEautiful Part of KZN 


Page 128 











eDumbe Local Municipality 


Draft Annual Report 


2010/2011 


36. The accounting officer has not developed, implemented and monitored the necessary controls 
to ensure that all the processes relating to financial and performance management are adhered 
to at all times. 

37. The Chief Financial Officer did not implement controls over daily and monthly processing and 
reconciling of transactions 


Governance 

38. The accounting officer has not developed processes to ensure that all requirements of laws and 
regulations are complied with timely, including establishing an audit committee and internal 
audit unit. 


INVESTIGATIONS 

39. Investigations in progress 

Investigations are in progress which involves one employee who was charged and suspended for 
suspected fraud and corruption and three employees charged without suspension for financial 
misconduct and maladministration. 


Pietermaritzburg 
31 January 2012 



AUDITOR - OEMEBAl 
SOUTH AERiCA 

Audi/ing fo bo//d pob/i- confidence 
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eDumbe Local Municipality 


Action Plan on the Audit Report 
For the Financial Year 


01 July 2010 to 30 June 2011 
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ACTION PLAN ON THE AUDIT REPORT FOR 30 JUNE 2011 


DATE ISSUED: 08 February 2012 


Para 

graph 

No. 

Findings 

Actions Required 

Responsible 

official 

Department 

Concern 

Due Date 

Status 

Basis for Qualification opinion: 

Provision: 

10 

Provisions for rehabilitation not 

supported - 2009/10 & 2010/11 

CFO did not implement controls over 
daily and monthly processing and 
reconciling of transactions 

The municipality is in process of 
appointing the service provide 
who will redo the provision for 

rehabilitation of land file site. 

Municipal 
Manager T.V. 

Mkhize 

Finance and 

Technical 

30-Apr-12 

In progress 

10 

Provision for Leave not supported by 

reliable information 

The accounting officer did not 
develop and implement controls to 

ensure that the attendance & leave 

registers are updated properly at all 

times and that the leave balances are 

updated timely 

The municipality is in process of 
appointing the service provide 
that will provide access control, 
to control attendance register as 
well as updating the leave 
register. 

Municipal 
Manager T.V. 

Mkhize 

Corporate : FIR 

31-Mar-12 

In progress 
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Traffic Fines 

10 

No listing for various revenue 
types 2009/10 Traffic Fine 

Lack of management to 
implement controls over daily 
and monthly processing and 
reconciling of transactions that 

will ensure that revenue is 

supported by accurate and valid 

information 

The municipality is engaging with 
the magistrate court to get those 
all supporting documents. 

Municipal 
Manager T.V. 

Mkhize 

Finance and 

Public Safety 

29-Feb-12 

In progress 

Journals: 

10 

No evidence for journals 

2009/10 Lack of management 
to implement controls over daily 
and monthly processing and 
reconciling of transactions that 
will ensure that expenditure is 
supported by accurate and valid 

information 

The municipality is engaging with 
the service provide that was 
preparing AFS for 2009/2010 

Chief Financial 

Officer 

S.Q. Mntambo 

Finance 

31-Mar-12 

In progress 
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Emphasis of Matter paragraphs 






Going Concern: 






12 

Note 38 to the financial 

statements indicate that the 

eDumbe Municipality XXXX. 

These conditions indicate the 

existence of a material 

uncertainty that may cast 
significant doubt on the entity's 
ability to operate as a going 

concern. 

The municipality has put some 

measures and control to recover 

revenue, the municipality has 
developed the revenue 
enhancement strategy, and to 
reduce expenditure based on the 
developed cash flow 

management 

Chief Financial 

Officer 

S.Q. Mntambo 

Finance 

31-Mar-12 

In progress 

Irregular expenditure: 






13 

As disclosed in note 33 to the 

financial statements, irregular 
expenditure to the amount of 
R12,905 million were incurred as 
a result of proper procurement 
process not followed 

The municipality will put controls 
in place to prevent irregular 
expenditure and management 
will ensure that Supply Chain 

Policy is adhered to. The 
irregular expenditure that 
occurred in prior years the is 
investigation that is in place. One 
senior manager has resigned due 
to those allegations and two has 
been suspended 

Municipal 
Manager T.V. 

Mkhize 

MPAC 

On-going 

In progress 
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Fruitless and wasteful expenditure: 

14 

1. As disclosed in note 33 to 

the financial statements, fruitless 
and wasteful expenditure to the 

amount of R359 872 were 

incurred as a result interest on 

overdue account and payment to 
an employee on suspension. 

The municipality will put controls 
in place to prevent fruitless and 
wasteful expenditure and 
management will ensure that 
Supply Chain Policy is adhered 

to. The fruitless and wasteful 

expenditure that occurred in 
prior years the is investigation 
that is in place. One senior 
manager has resigned due to 
those allegations and two has 
been suspended 

Municipal 
Manager T.V. 

Mkhize 

MPAC 

On-going 

In progress 

Unauthorised expenditure: 

15 

1. As disclosed in note 33 to 

the financial statements, 
unauthorised expenditure to the 
amount of R5,831 million were 

incurred as a result of actual 

expenditure exceeding the 
budget. 

The municipality will put controls 
in place to prevent unauthorised 
expenditure and management 
will ensure that Supply Chain 

Policy is adhered to. 

Municipal 
Manager T.V. 

Mkhize 

MPAC 

On-going 

In progress 
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Material Losses: 

16 

As disclosed in note 20 to the 

The municipality has put control 

Municipal 

Technical & 

31-Mar-12 

In progress 


financial statements, material 

to reduce the distribution losses. 

Manager T.V. 

Finance 




distribution losses amounting to 

where we have identify which 

Mkhize 





Rl,273 million was incurred, as a 

areas are affected and have 






result of electricity distribution 

strategy that will be 






losses 

implemented. 





Findings of predetermined objectives 

Strategic planning, performance management and annual report 

20 

The municipality did not 

The quarterly performance 

Municipal 

Executive 

30-Jun-12 

In progress 


implement a framework that 

measurement will be presented 

Manager T.V. 





describes and represents how the 

to Performance Audit 

Mkhize 





municipality's cycle and processes 

Committee for review and 






of performance planning. 

reported to council quarterly. 






monitoring, measurement. 

The municipality will prepare 






review, reporting and 

the annual performance report 






improvement will be conducted, 
organised and managed, including 
determining the roles of the 
different role players as required 
by sections 38, 39, 40 and 41 of 
the Municipal Systems Act and 
Municipal Planning and 
Performance Management 
Regulations 7 and 8. 

and submit to council. 
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Annual financial statements, performance and annual report : 

21 

The financial statements 

submitted for auditing were not 
prepared in all material respects 

in accordance with the 

requirements of section 122 of 
the Municipal Finance 
Management Act. Material 
misstatements of capital assets, 
current assets, liabilities, and 
revenue, expenditure and 
disclosure items identified by the 
auditors were subsequently 
corrected, but the uncorrected 

material misstatements resulted 

in the financial statements 

receiving a qualified audit 
opinion. 

The municipality has put controls 
and will prepare monthly 

Financial Statements and will 

reviewed by the Internal auditors 

as well as audit committee 

quarterly 

Chief Financial 

Officer 

S.Q. Mntambo 

Finance and 

Executive 

31-Jan-12 

In progress 

22 

The performance report for the 
financial year under review was 
not prepared as required by 
section 46 of the Municipal 
Systems Act and section 

121(3)(c) of the Municipal 

Finance Management Act. 

The municipality has developed 
PMS for the year under review 

Municipal 
Manager T.V. 

Mkhize 

Executive 

31-Mar-12 

Done 
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Audit Committee: 

23 

No audit committee was in place 
as required by section 166(1) of 
the Municipal Finance 
Management Act. 

The municipality has appointed 

audit committee members who 

will perform duties as per section 

166 of the MFMA 

Municipal 
Manager T.V. 

Mkhize 

Executive 

30-Sep-ll 

Done 

Internal Auc 

it Unit: 

24 

The municipality did not have an 
internal audit unit in place as 
required by section 165(1) of the 
Municipal Finance Management 

Act. 

The municipality has appointed 
a service provider and work in 
corporation Provincial Treasury 
assistance, who will perform 
duties as per section 165 of the 

MFMA 

Municipal 
Manager T.V. 

Mkhize 

Executive 

30-Sep-ll 

Done 

Procurement and contract management: 

25 

Awards were made to providers 
who are persons in service of 
other state institutions, in 

contravention of the 

requirements of SCM regulations 

44. 

The municipality will put controls 
in place to prevent unauthorised 
expenditure and management 
will ensure that Supply Chain 

Policy regulations 44 are adhere 

too. 

Municipal 
Manager T.V. 

Mkhize 

Finance & MPAC 

Ol-Feb-12 

In progress 
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26 

Sufficient appropriate audit 

evidence could not be obtained 

that goods and services with a 

transaction value of between 

RIO 000 and R200 000 were 

procured by means of obtaining 
written price quotations from at 
least three different prospective 
providers as per the 
requirements of SCM regulation 
17(a) &(c). 

The municipality will put controls 
in place to prevent unauthorised 
expenditure and management 
will ensure that Supply Chain 

Policy regulations 44 are adhere 

too. 

Municipal 
Manager T.V. 

Mkhize 

Finance 

Ol-Feb-12 

In progress 

27 

Sufficient appropriate audit 

evidence could not be obtained 

that goods and services of a 

transaction value above R200 

000 were procured by means of 
inviting competitive bids as per 
the requirements of SCM 
regulation 19(a) and 36(1). 

The municipality will put controls 
in place to prevent unauthorised 
expenditure and management 
will ensure that Supply Chain 

Policy regulations 44 are adhere 

too. 

Municipal 
Manager T.V. 

Mkhize 

Finance 

Ol-Feb-12 

In progress 

28 

Bids were not always evaluated 
by bid evaluation committees 
which were composed of officials 
from the departments requiring 
the goods or services AND/OR at 
least one SCM practitioner of the 
municipality as per requirements 
of SCM regulation 28(2). 

The municipality will put controls 
in place to prevent unauthorised 
expenditure and management 
will ensure that Supply Chain 

Policy bids documents are 
evaluated by the Bid Committee. 

Municipal 
Manager T.V. 

Mkhize 

Finance 

01-Sep-ll 

In progress 
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Expenditure Management: 

29 

The accounting officer did not 

The municipality will put controls 

Municipal 

Finance 

01-Sep-ll 

In progress 


take effective and/or 

in place to prevent unauthorised. 

Manager T.V. 





appropriate steps to prevent 

irregular and fruitless and 

Mkhize 





unauthorised expenditure, 

wasteful expenditure and 






irregular expenditure and 

management will ensure that 






fruitless and wasteful 

Supply Chain Policy regulations 






expenditure, as per the 
requirements of section 62(l)(d) 

of the MFMA. 

44 are adhere too. 





30 

Money owing by the municipality 

The municipality has put some 

Chief Financial 

Finance 

31-Mar-12 

In progress 


was not always paid within 30 

measures and control to recover 

Officer 





days of receiving an invoice or 

revenue, the municipality has 

S.Q. Mntambo 





statement, as required by 

developed the revenue 






section 65(2)(e) of the MFMA. 

enhancement strategy, and to 
reduce expenditure based on the 
developed cash flow 

management 





Compliance with laws and regulations 

Internal Control: 

Leadership: 
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31 

The accounting officer did not 
adequately exercise oversight 
responsibility over compliance 
with MFMA and the supply chain 
management processes. In 
addition, accounting officer did 
not ensure that the reporting 
requirements on predetermined 
objectives are adhered to, as 
required by MSA. 

The municipality will put controls 
in place to prevent unauthorised 
expenditure and management 
will ensure that Supply Chain 

Policy regulations 44 are adhere 

too. 

Municipal 
Manager T.V. 

Mkhize 

Finance & MPAC 

Ol-Feb-12 

In progress 

Financial and Performance Management: 


The accounting officer has not 
developed processes to ensure 
that all requirements of laws and 
regulations are complied with 
timely. 

The accounting officer has put 
controls to exercise oversight 
and the oversight committee has 
been appointed 

Municipal 
Manager T.V. 

Mkhize 

Executive 

30-Sep-ll 

In progress 


The accounting officer has not 
implemented proper and 
adequate record keeping in a 
timely manner to ensure that 
complete, relevant and accurate 

information is accessible and 

available to support financial 
reporting. 

The municipality has put control 
on daily processing and 
reconciling is done monthly and 
is supervised and the 
information is aligned to 
performance report 

Municipal 
Manager T.V. 

Mkhize 

Finance and 

Executive 

30-Apr-12 

In progress 
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Prepare regular, accurate and 
complete financial and 
performance reports that are 
supported and evidenced by 

reliable information 

The municipality has put control 
on daily processing and 
reconciling is done monthly and 
is supervised and the 
information is aligned to 
performance report 

Municipal 
Manager T.V. 

Mkhize 

Finance and 

Executive 

30-Apr-12 

In progress 


The Chief Financial Officer did 

not adequately review the 

financial statements before 

submission for audit. 

Municipality has appointed the 

internal auditor as well as audit 

committee who will review the 

AFS 

Chief Financial 

Officer 

S.Q. Mntambo 

Finance 

31-Mar-12 

Done 


The accounting officer has not 
developed, implemented and 
monitored the necessary 

controls to ensure that all the 

processes relating to financial 
and performance management 

are adhered to at all times. 

Municipality is in process of 
appointment of PMS Manager t 
assist the municipality are 

adhere too PMS 

Municipal 
Manager T.V. 

Mkhize 

Corporate : FIR 

and Executive 

30-Apr-12 

In progress 


CFO did not implement controls 
over daily and monthly 
processing and reconciling of 

transactions 

The municipality has put control 
on daily processing and 
reconciling is done monthly and 
is supervised 

Chief Financial 

Officer 

S.Q. Mntambo 

Finance 

30-Sep-ll 

In progress 


The accounting officer did not 
adequately exercise oversight 
responsibility over compliance 
with MFMA and the supply chain 

The accounting officer has put 
controls to exercise oversight 
and the oversight committee has 
been appointed 

Municipal 
Manager T.V. 

Mkhize 

Executive 

30-Sep-ll 

In progress 
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management processes. 






Governance: 

44 

The accounting officer did not 

establish an internal audit unit to 

identify internal control 
deficiencies and respond to risks. 

In addition, the accounting 

officer did not establish an audit 

committee to promote 
accountability and service 
delivery by evaluating and 
monitoring responses to risks 
and providing oversight over the 

effectiveness of the internal 

control environment including 
financial reporting and 
compliance with laws and 
regulations as the entity was still 
in the establishment phase 
during the year under review. 

The municipality has appointed 

audit committee members who 

will perform duties as per section 

166 of the MFMA as well as Sec 

165 of the MFMA 

Municipal 
Manager T.V. 

Mkhize 

Executive 

29-Feb-12 

In progress 
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Furthermore the accounting 
officer did not implement 
appropriate risk management 
activities to ensure that regular 
risk assessments, including 

consideration of IT risks and 

fraud prevention, are conducted 
and that a risk strategy to 
address the risks is developed 

and monitored 

The municipality has put controls 
and access risk and to implement 
fraud prevention plan. Risk 

assessment will be undertaken 

and Fraud prevention plan will 
be developed with detailed 
procedure and mechanism to 
report and handle fraud 

Municipal 
Manager T.V. 

Mkhize 

Executive 

29-Feb-12 

In progress 

INVESTIGATIONS: 

Investigation: 

32 

Investigations that are material 
to the potential misstatement of 
the financial statements, fraud 
or material non-compliance with 
applicable legislation were in 
progress which involves 

Municipal manager who was 
charged & suspended for 
suspected Fraud and Corruption 
and two heads of department & 
budget officer were charged 
without suspension for Financial 

Misconduct and 

Maladministration. 

Th e municipality will put 
controls in place to prevent 
irregular expenditure and 
management will ensure that 
Supply Chain Policy are adhere 
too. The irregular expenditure 
that occurred in prior years the is 
investigation that is in place. One 
senior manager has resigned due 
to those allegations and two has 
been suspended 

Municipal 
Manager T.V. 

Mkhize 

MPAC 

On-going 

In progress 
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There were no investigations 
material to the potential 

misstatement of the financial 

statements, fraud or material 
non-compliance with applicable 
legislation was completed during 
the financial year. 

The municipality will put controls 
in place to prevent irregular 
expenditure and management 
will ensure that Supply Chain 

Policy is adhered to. The 
irregular expenditure that 
occurred in prior years the is 
investigation that is in place, One 
senior manager has resigned due 
to those allegations and two has 
been suspended 

Municipal 
Manager T.V. 

Mkhize 

MPAC 

Ongoing 

In progress 

Significant audit findings from the audit of orocurement and contract management 











35 

Irregular expenditure amounting 
to R12,905 million was incurred 
in the period as a result of the 
contravention of SCM legislation. 
All of the of irregular 
expenditure was identified 
during the audit process. The 
incomplete identification of SCM 
Irregular expenditure was as a 
result of inadequate processes 
and procedures to identify 
Irregular expenditure with 
regards to SCM. 

The municipality will put controls 
in place to prevent irregular 
expenditure and management 
will ensure that Supply Chain 

Policy is adhered to. The 
irregular expenditure that 
occurred in prior years the is 
investigation that is in place. One 
senior manager has resigned due 
to those allegations and two has 
been suspended 

Municipal 
Manager T.V. 

Mkhize 

MPAC 

On-going 

In progress 
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36 

The accounting officer did not 
exercise oversight responsibility 
over procurement of goods and 
services to ensure that they 
complied with the requirements 
of Municipal SCM Regulations 

The municipality will put controls 
in place to prevent unauthorised 
expenditure and management 
will ensure that Supply Chain 

Policy regulations 44 are adhere 

too. 

Municipal 
Manager T.V. 

Mkhize 

Finance 

Ol-Feb-12 

In progress 

37 

Awards were made to suppliers 
in which the following persons in 

service of the state had a 

business or private interest 

Persons in the service of other 

state institutions 

The municipality will put controls 
in place to prevent irregular 
expenditure and management 
will ensure that Supply Chain 

Policy regulations 44 are adhere 

too. 

Municipal 
Manager T.V. 

Mkhize 

Finance & MPAC 

Ol-Feb-12 

In progress 
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